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What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual" basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage and IOD Analysis: This section provides tables which show
employee leave time as a percentage of the total number of days available to be worked in the
quarter. Total leave usage, sick leave usage, and days lost to worker injury are analyzed separately.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.
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Grants Revenue Fund - Unanticipated Grants: A listing is included of all unanticipated

grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of

the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.

Management and Productivity Initiatives: In order to preserve and expand service levels, reduce
obligations, increase revenues, improve efficiency and maintain a balanced budget, the City of
Philadelphia has committed itself to the implementation of numerous management and productivity
initiatives in its various departments and agencies. The Quarterly City Managers Report contains
the following report, which presents the current and expected future results of various initiatives:

e Productivity Bank Status Report :
This report provides information regarding the activities of the Clty s Productivity Bank, a
program which permits City departments to apply for loans from a special City fund earmarked °
for departmental productivity improvements and service enhancement projects which are not
eligible for Capital Budget funding and cannot be funded out of core departmental operating
budgets without adversely affecting current levels of service delivery.

il
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Introduction: The Outlook at the End of June 2006

The Current Fiscal Year 2006 Year-End Projection for the General Fund
The current preliminary year-end projection for the General Fund is presented in Table FB-1.

Preliminary estimates show that the City will end FY06 with a $105.4 million operating surplus, after prior
year adjustments, bringing the projected year-end fund balance to $201.6 million, up from the FY05 year-end
fund balance of $96.2 million. The fund-balance and year-end surplus projections are based on the following
factors, which 1s a comparison of the original adopted budget to year-end projection through June 30, 2006:

REVENUES

Tax Revenues: Increased real estate, business privilege, and sales tax
collections, led by real estate transfer and business privilege taxes

Other Governments Revenue: Delay in reimbursements and advancements
from state and federal governments

Locally Generated Non-Tax Revenues: Delay in implementation of revenue-
generating initiatives

OBLIGATIONS

Finance — Employee Benefits: Increased workers compensation and
healthcare costs.

Office of Emergency Shelter Services: Delay in transfer of Act 148 funds

Fleet Management — Vehicle Purchases: Cost of purchasing new vehicles ($7 million)
for Fire and Streets departments

Fleet Management: Increased cost of fuel ($5 million)
Public Property — Utilities: Increased gas, steam, and utilities costs ($5 million)
Prisons: Higher costs related to increased prison population ($4 million)
Fire: Higher salary costs due to delay in reorganization plan ($3 million)
Sinking Fund: Higher interest rates on FY06 TRAN ($3 million)
Public Property: Increase in water and sewer costs ($2 million)
Streets: Increase in costs due to operation smooth streets ($2 million)
Office of Housing & Community Development: Increase in costs due to ($2 million)
weatherization program

First Judicial District: Increased costs related to the Bench Warrant initiative ($2 million)

and juvenile probation Title IV-E program

Finance: Increased costs related to compliance with contract reform
legislation

$167 million
($93 million)

($14 million)

($12 million)

($11 million)

($1 million)

Human Services: Programs not expanded as planned, due to shortfall in state $96 million
funding of the needs-based budget

Police: Savings from overtime reduction initiative $5 million
Board of Revision of Taxes: Delay in implementation of full valuation $1 million
All Other Departments: $4 million
Prior Year Fund Balance: Carry-over FY05 year-end Fund Balance higher $70 million

than projected in adopted budget

i



Outlook at the End of June 2006 QUARTERLY CITY MANAGERS REPORT
" City of Philadelphia General Fund For the Period Ending June 30, 2006

The FY06 Budget Process

Each year's City budget ordinance establishes spending ceilings for departments in each of the
various budgetary funds, including the largest and most important fund, the General Fund. The
Philadelphia Home Rule Charter requires that the aggregate spending ceiling for the General Fund
not exceed the official revenue estimate for the fund. In other words, the Charter requires that the
adopted General Fund budget be balanced or show a positive fund balance. Under the Charter, the
official revenue estimate for each City fund is provided to City Council by the Mayor prior to the
adoption of each year’s Operating Budget.

Bill No. 050003, the Fiscal Year 2006 Operating Budget Ordinance for the City of Philadelphia, was
introduced on January 25, 2005 and approved by City Council on June 2, 2005. The budget
ordinance, therefore, was prepared more than six months before the beginning of Fiscal Year 2006
on July 1, 2005. This meant that the Administration had to make FY06 revenue and expense
projections midway through FYO0S.

As in past years, the Administration engaged in a target budget process in FY06, to create
contingency funding within the guidelines of adopted budget appropriation, placing a small
percentage of most departmental appropriations in reserve. Departments were asked to prepare
target budgets with approximately a 1% decrease in spending. Since November 15, 2001, to weather
the slow economic recovery and further prepare for continuing budget challenges, the Administration
has also imposed a hiring freeze on all City positions other than police officers, police
communications dispatchers, firefighters, emergency medical technicians, correctional officers, and
social workers who carry caseloads.

In December 2005, City Council approved Bill No. 051101, which included 1 increase and transfer
of appropriations in the General Fund totaling $2 million to the Office of Housing and Community
Development for the weatherization program.

In March 2006, City Council approved Bill No. 060049 which included 23 increases and transfers of
appropriations between and among the General Fund totaling $49.7 million. The largest increase was
$7.1 million in appropriation to the Office of Fleet Management to fund new equipment for the Fire
Department and Streets Department. The Office of Fleet Management was granted an additional $5 .
million increase in appropriations to cover increased fuel costs. Other significant increases included
$5.5 million to the Department of Public Property for the increased costs of gas and steam utilities,
and $4 million to the Prisons for higher operating costs related to the increased prison population.
The increases in appropriations were made possible mainly through $43.6 million in excess
appropriations in the Department of Human Services from programs not being implemented as
planned, due to a state funding shortfall.

Interpreting the FY0S Year End Fund Balance
Actual results show the City’s FY0S5 fund balance at a positive $96.2 million, increasing from FY04
as a result of a $125.8 million operating surplus, before prior year adjustments. At first glance, the

FYO05 fund balance shows a significant increase from FY04’s negative $46.8 million fund balance.

v
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However, due to the delay in the receipt of state reimbursements for child welfare and health costs,
both the FY04 operating deficit and the FYO05 operating surplus were overstated by $90 million.
Restated to include this adjustment, FY04’s fund balance grows to positive $43.2 million while the
fund balance for FY05 remains the same. The FY05 operating surplus and positive fund balance are
the result of budgetary initiatives and other factors. Key among them are:

e Budgetary Initiatives. In FY05 the City reduced payroll costs through an on-going workforce
reduction, a targeted position reduction, and overtime control initiatives. The City’s strategic use
of the Deferred Retirement Option Program (DROP), allowing departments to fill enly one
position for every two DROP separations, has led to reorganized management structures and the
elimination of duplicative functions and underutilization of staff. In addition, by examining and
addressing the drivers of overtime, the City has been better able to manage and control overtime
costs. The targeted position reduction brought the July 1, 2005, workforce number to 23,020. In
accomplishing this goal, departments streamlined management structures while maintaining
service levels to the public. FY05 Overtime costs were $12 million less than in FY04, while
payroll costs were $34.8 million lower than in FY04 and $14 million below the approved FY05
amounts.

e Higher than anticipated business and real estate transfer tax and real estate tax revenue.
Continued improvements in economic growth and corporate profits helped Business Privilege
Tax revenue grow by $70 million above FY04 levels, and $64 million above FY05 estimates.
Due to the continued strength in the local real estate market, Real Estate Transfer Tax revenue
reached another record high, surpassing FY04 proceeds by $51 million, while Real Estate Tax
revenue exceeded FY05 levels by $8 million.

e Rising Wage Tax Revenue. Supported by an improving economy and stabilizing local
employment, Wage Tax revenue grew by 2.3 percent in FY05, slightly higher than budgeted and
more consistent with long-term average levels than low post-recession FY02 and FY03 results,
which were under budget by $12 million and $14 million, respectively.

o Increased revenue from other governments. The City received a state reimbursement of $25
million for child welfare earlier than expected.

FY06 Year to Date

Preliminary fourth quarter results indicate that the City’s year-end fund balance projection has
improved from the March 2006 estimate of $168.6 million to $201.6 million, based primarily on the
continuing strength of tax revenue, particularly the real estate transfer tax, and an operating surplus
of $105.4 million. Real Estate Transfer Tax proceeds through June 30 2006 ($228 million) are up
$35.7 million over the same period last year and are projected to exceed the March 2006 estimate by
$18 million. Offsetting the tax revenue gain is the projected shortfall in proceeds from local non-tax
revenue, which have declined by $10 million, mainly due to a delay in an expected legal settlement.
Meanwhile, most City departments’ obligations are projected to be within target and current adopted
budget levels. Major variances to the current adopted budget are in the area of employee benefits,
which are projected to cost $9 million more than budgeted, and a surplus in DHS of $41 million,
where expected program expansion has not taken place, due to a shortfall in state funding.
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The Outlook for FY07 and Beyond

While the fourth quarter FY06 expenditure picture has not changed significantly from prior quarters,
revenues continued to improve, resulting in a fund balance stronger than anticipated. Despite revenue
improvements, however, several challenges still face the City’s budget in FY07 and future years.
They include the following:

Future revenue growth and planned tax reduction. Fiscal Year 2006 is the eleventh

- consecutive year of wage and Business Privilege Tax reductions. The City of Philadelphia stands

alone among major cities in continuing to reduce tax rates over a decade-long period that
included a serious recession in the early 2000s that disrupted state and local government finances
across the country. Although tax reductions are important to the health and competitiveness of
Philadelphia, they have made the task of managing the City’s finances ever more difficult, when
combined with perennially increasing pension, healthcare, and energy costs. In the first seven
years of the tax reduction program, tax cuts were made on a year-by-year basis, which provided
budgetary flexibility to respond to economic downturns and emergencies. In conjunction with the
passage of the FY0S5 budget, however, legislation was enacted that prescribes specific Wage Tax
reductions for each year through 2015. In addition, statewide tax reform legislation enacted in
2004 requires the City to make specific wage tax reductions each year through FY09.

While state-specified reductions are consistent with reductions in legislation passed by City
Council and signed by the Mayor, state imposition of changes in City tax rates restricts the City’s
budgetary flexibility. The City, however, can support manageable and responsible tax cuts that
promote fiscal stability. The approved FY07-11 Five Year Plan includes a $5 million
acceleration in the rate of reduction of the BPT for FY07, which has a $41.7 million impact on
the Plan. This reduction brings the FYO07 rate to 1.665 mils (previously 1.75 mills) and the FY11
rate to 1.355 mills (Bill 060006, signed by the Mayor on June 8, 2006), a 58 percent cut from the
FY95 level. The acceleration in cuts capitalizes on business development momentum, witnessed
by significant growth in the BPT base over the last two years. The City believes the budget can
simultaneously absorb the scale of this reduction without curtailing services. In addition, Bill
040397 (originally approved by Council on June 10, 2004) was amended (Bill 060007, signed by
the Mayor on June 15, 2006), delaying implementation of the low-income wage tax credit from
FY09 to FY12, restoring $46 million to the FY07-FY11 Five Year Plan.

Pension fund performance and spiraling benefit costs. The downturn in the stock market
prevented the City’s pension fund from attaining earnings assumptions from 2001 to 2003, with
earnings lower than the anticipated 9 percent. Although the pension fund returned to adequate
earnings in FY04 and FYOS, sub-par performance in FY06 or future years could create additional
pressure on City finances by increasing the required pension contribution, crowding out direct
service expenditures. A pension contribution based on the “minimum municipal obligation”
(MMO), rather than the City’s prior funding method, was necessary to avoid significant service
reductions, but it continues to constrain progress in reducing the pension fund’s unfunded
liability. To mitigate these issues, the City, on the advice of its actuary, is reducing the assumed
investment return from 9 percent to 8.75 percent beginning in FY07. Assumption of a lower rate

Vi
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of return will result in a larger budgeted City contribution to the pension plan, which has the
benefit of ultimately reducing the rate of increase in the unfunded liability in later years.

In the most recent arbitration panel award to the FOP, health benefit costs were determined for
only the first year of the four-year contract award. Under the award, FOP health care costs were
fixed at $898 per employee per month until the issues would be reconsidered at the FY06 re-
opener. At the re-opener in August 2005, the arbitrators ordered the City to increase FOP health
care contributions by 15.7 percent and 10 percent in FY06 and FY07, respectively. After a City
appeal, the Court of Common Pleas remanded the ruling back to arbitration, but the panel re-
issued its original ruling with no change. The City appealed the ruling to Common Pleas Court
on February 13, 2006 and lost. The City has appealed that ruling in Commonwealth Court.
Without further intervention, the new health care contributions will cost $46 million more than
budgeted in the FY06-FY11 Plan. There is also uncertainty regarding health benefit costs for
unionized firefighters, as the current IAFF contract expired at the conclusion of FY05, and the
June 2006 interest arbitration panel award increased costs by $52 million in the FY06 Plan.
While the award is in line with FOP levels in terms of wage increases—including 3 percent in
FYO07 and 4 percent in FY08—the health benefit increases awarded are much higher—10.4
percent in FY06, and 14 percent in FY07 and FY08. The City is appealing this award. In
addition, the City has been impacted by several years of double-digit increases in health and
medical insurance costs, mirroring national average rates. In an effort to contain healthcare cost
growth, the City, through a competitive process, was able to negotiate a two-year deal with
Independence Blue Cross that essentially guaranteed single digit increases over the next two
years, by limiting the increase in the first year to between 4 and 5 percent, and by placing a cap
on the increase in the second year at 12%.

e The need to find additional efficiencies. The FY06-FY10 Five-Year Financial Plan was
balanced in part by achieving $30 million in savings through position reductions in FY05, and by
assuming that the City would be able to achieve $60 million in cost efficiencies during the FY07-
FY10 period. The FYO05 position reduction brought the City’s workforce to forty-year lows.
Achieving additional cost efficiencies, on top of the substantial workforce cost savings already
achieved, will be challenging, but necessary in the context of constrained revenues. During
FYO06, the City continued to experience increased energy costs, as well as higher censuses in
prisons and shelters. Additional, unplanned tax reductions, increases in pension costs, or other
negative structural changes in revenues or expenditures (such as shortfalls in state funding of
human services programs) are likely to require additional personnel reductions or new efficiency
initiatives in FY07 and beyond.

¢ Risk of federal and state budget cuts. Over the past decade, the City has been successful in
increasing federal and state funding for many health and social service programs, including
increased entitlement, formula-based, and competitive grant funding. This increased funding has
allowed the City to maintain critical social services without substantial increases in local
financial support. The FY07-FY11 Plan assumes further increases in state and federal funding,
through initiatives such as increasing Medicaid reimbursement for behavioral health services
previously funded through the Department of Human Services. Future health and social services
funding cuts, such as those being discussed for the FY07 federal budget, would require the City

Vil
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to pursue efficiencies that could imperil service levels, in order to maintain a balanced five-year
plan. )

e Increased volatility of the City’s tax structure. The increase in Business Privilege Tax
revenue in FY05 and FY06 is being driven by large increases in the net income (NI) portion of
the tax. NI growth is especially sensitive to business profitability, which can fluctuate more
dramatically than gross receipts in response to economic trends, making tax projections difficult.
As a result of the rapid growth in Philadelphia property values, the Real Estate Transfer Tax has
come to make up an increasingly large proportion of the City's tax revenue stream. The Transfer-
Tax is inherently less stable than other taxes, since it depends not only on fluctuations in the
value of property, but also on the number of property transactions, which vary considerably from
year to year. The result of the increasing dependence on these revenue sources suggests the need
for caution in interpreting the City's FY06 financial performance, and for making long-term
financial policy. In this environment of continued challenges to the City’s fragile financial
progress, fiscal stability can be maintained only if we redouble our efforts to become increasingly
efficient, keep spending under control, collect all revenues due the City, and preserve critical
reimbursements from state and federal sources to the maximum extent possible. City managers,
municipal union leaders, local elected officials, members of the media and the public should be
skeptical of proposals to make recurring multi-year spending commitments or tax reductions that
are not coupled with funding strategies or rely on speculative future revenues or savings. '

In order to address the significant fiscal challenges it faces, the City must make dramatic choices
about spending and service delivery. Achieving the tenuous surpluses projected in the proposed
FY07-FY11 Five-Year Plan and averting another fiscal crisis will require difficult choices and
noticeable change, particularly as the larger wage tax cuts begin to take an accelerating effect in
FY10 and beyond. The City requires discipline and vigilance to ensure on-going service delivery and
successfully re-build the fund balance, which is a measure of fiscal health to the eyes of the nation.

The objectives of Philadelphia government are as follows:

e Maintaining fiscal health with a steady rate of planned tax reduction
e Implementing blight elimination and neighborhood transformation

e Providing high quality public education for all children, and comprehensive, coordinated services
for all children and families

e Enhancing public safety and quality of life standards for all communities

Promoting economic development, including a new emphasis on information technology,
telecommunications, and biotechnology

viii
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In today’s climate, staying on course to achieve these goals will require creativity, determination,
perseverance, and dedication on the part of every City manager, every employee, and every citizen.
It is essential that we all continue to work together to preserve the progress that has been made to
improve the prospects for this City and its people.

Dianne E. Reed

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

August 15, 2006

X



"elydiepeliud Jo MO ayj Jo JuaLuLle)s |BIOYO U. Jussaidal Jou SB0p pue UoIsiAa) 0] 308igns pue Aeulwijad s) podas sy} ul leusiew 8y} JLON

‘(80185 1g8p YOId + Sesuadxe YDld) SNuIl X&) YOId = Junodoy AiO voId (1)

066'ZE Mmm.mow 095'102 019'89} mmkmwm G22'62 056'Z¢ Z6€'/8 Zyv'ps 891'96 aouejeq pung pu3 Jea)
0 0 89106 891'06 89196 0.9'9z 0 (88.'9%) aduejeg pun Jes, loud
0S6'CE 1£8'201 26£'S01 Zvv'el GGS'Z 685’ 056'2¢ ¢6€'/8 ehy'rs 966'Zh1 '[Py Jea Jolid 3 (Moyeq)/sniding Bupesado
0 saiouabuuo) 10) pung
0 0 000's} 000'81L 0008l 000'8t 0 891L'LIL SIBaA Jold - sjuawisnipy JeN
SHVY3A TvOSId HOMd
01 123dS3H NI SNOILVYIJO
0S6'ZE mmm.wop Nmml_mw Zry'vs (Sp¥'S1) (Spp'Sl) 066'2¢ Nmm.mm Zyy'vs wwm%wv (31oyeq) snjding Bugesado
0 9v8'Ly 62y’ OvY'e 62 0vy'S §/2'78%'C GLZ'T8Y'E 0 6ZY'0vy'e 62y’ OpY'e 8€£'98¢'E suofjenido.ddy | suonebiiqo 1ejoL
0 0 $09'8¢ ¥09'se #09'8¢ ¥09'8¢ 0 $09'8¢ ¥09'8€ ovL'oe sjuswAed snosue|@sI|\ g SBOUBAPY
0 648 6lv'az 6lv'9e 892'/2 892'vz 0 6lv'az 6L¥'9C 885'9¢ spund JayjQ 0} sjuawhed
0 0 cep'es €eP'es cep'e8 68Z'08 0 cev'es [% AX:] 099'68 80IM8g 1q8Q
0 [4°14 180°'LLL 180°LLL zee'LLL 2e€'601 0 180°LLL 180°LLL 9Sr'ellL S8xe| pue sshluwaspuj ‘suoynqguuod
0 veL 160'68 160's8 G/.'s8 26112 0 160's8 16068 20S°1. juswdinb3 pue seyddng ‘s|eusiepy
0 9go'cy Z6¥'220') 26v'2L0°) 825'GLL L €EZ'PSL'L 0 Z6¥'2L0')L 26v'2L0') 6¥1'060'L S80IAISG jo aseyoind
0 (rio'e) 6vE'€T0'C 6¥€'€20'2 6€£'020'C 29e'v00'C 0 6v€'€20' 6¥£'€20'C 1£2'8v6'L uonesuadwo) safojdw3 |ejo1-qng
0 (898'8) 19€'99/ 19€'992 66Y'LS. 66¥'¥SL 0 19€'99/ 19€'99/ €€.'v0. sjyouag aafo|dwg - seolnIeg [BUOSIAd
0 $58'G 286'95Z'L 286'952'| 9€8'292't €98'6¥2'L 0 286'95Z'L 286'952'1L p0S'eve'L S80IAISG [euoslad
SNOILYIRIdOYddY / SNOILYOITE0
wmagm jobie} jebpng "uny | uopodsfoid jabpng jebpng jobpng jobpng jabie] jenjoy uejd jenjoy
18pun (49A0) suonebiiqo juaungy jobiey paydopy pajdopy Japup (19AQ) 186png G0 Ad AioBajen
10} uopyaafoid jusisiny juauny renjoy jobie}
HV3IA 11Nnd 31va OL ¥V3A
066'2€ 16609 128'226' 1.8'v6Y'E 0€8'99%'c 0£8'99p'c 056'2¢ 128'228'c 1.8'v6¥'C 9zL'zls'e $92IN0S JaYj0 pue anuoAsy |ejoL
0 0 0 0 0 0 0 0 0 0 $824n0S J3Yl0
0 GG9 622'82 622'82 v.5'L2 v.6'/2 0 622'8¢ 622'8¢ £€€°'9¢ AnD jo spung eyl woyy senusney
(zoe) (969'26) 662'656 102'096 G66°LG0'} G66°1LG0°L (Z06) 662'656 102°096 865'¥50'L SjustuuIsAog J8UYIQ [ejoL-qnS
0 888'L £95'9¢2¢ £95'922 6/9'vze §.9'v2Z 0 £95'92¢2 €95'92Z zo8'viz (1) noooy Ai1D yOId - 'SIA0D Jayi0
(zos) (¥85'v6) 9€.'2el 8€9'ce. oce'Lz8 0z2¢'/e8 (zoe) 9gL'zel 8€9'ceL 96.'6€8 SJUBLIUIBAOG) JBYIO WY} sanuanay
(0o00'01) (z82'cl) v€6'62¢ Y€6'6€2 oLL'ere olLL'eve (oo0'01) $€£6'622 pE6'6€Z 288'00Z S8NuUsAaY Xe) - UON pajeiauan £j|eoo7]
268'cy v18'991 65€'01€'C 106'99Z'2 SPS'EpL'e ShS'epL'Z Z58'ct 65€'01€'C 205'992'2 €1e'0ee'e saxe}
SINNIAIA
habpng jobJe] jabpng -ung | uopdafoid yobpng jobpng jobpng J9bpng jobie] lenjoy uelq
(1apun) 48AQ senuaray juaun) jabie) paydopy pajdopy (19pun) 4800 jabpng |enjoy KioBajen
10} uonasfoid Jusliny juaund |enjoy jabie) S0 Ad
Hv3A 1INd 31va Ol ¥Vv3A
9002 ¥V3A TVOSId
(peniwo 000)
9002 ‘0€ INNI ONIANS QOIY3d 3HL ¥Od
. aNnd Tv¥3N3D
AYVININNS SONVIVE ANN4

130d3Y SYIDOVNVIN ALID ATHILHVND

1-84 37avli




City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

GENERAL FUND
REVENUES







Summary Table R-1
Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006
Amounts in Millions

Forecast Forecast
Better Than Worse Than
TB Plan TB Plan

Tax Net

Variance

Reasons/ Comments

City Wage Tax $1.5

FY 2005 Base

FY 2005 Estimated Actual (3/05): $1,073.1
FY 2005 Actual: $1,073.6

Increase: $.5

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 3.5%
Current Estimated Growth Rate: 3.5%

FY 2005 Tax Rate: Res.: 2.831% City , 1.5% PICA : Non-Res.: 3.8197% City
FY 2006 Tax Rate: Res.: 2.801% City , 1.5% PICA : Non-Res.: 3.7716% City
The rate reductions are effective January 1

Real Estate Tax $3.0

FY 2005 Base

FY 2005 Estimated Actual (3/05): $391.1
FY 2005 Actual: $392.7

Increase: $1.6

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 2.7%
Current Estimated Growth Rate: 1.0%

FY 2005 Tax Rate: 34.74 mills City plus 47.90 mills School District Total 82.64 mills
FY 2006 Tax Rate: 34.74 milis City plus 47.90 mills School District Total 82.64 mills

Business Privilege Tax $16.8

FY 2005 Base

FY 2005 Estimated Actual (3/05): $315.1
FY 2005 Actual: $379.5

Increase: $64.4

‘FY 2005 to FY 2006 Base Growth Rate:

3/05 Estimated Growth Rate: 4.0%
Current Estimated Growth Rate: 2.6%

FY 2005 Tax Rate: 2.1 mills on gross receipts and 6.5% of net income
FY 2006 Tax Rate: 1.9 milis on gross receipts and 6.5% of net income

Sales Tax $3.0

FY 2005 Base

FY 2005 Estimated Actual (3/05): $112.0
FY 2005 Actual: $119.9

Increase: $7.9

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 2.5%
Current Estimated Growth Rate: 5.1%

FY 2005 Tax Rate: 1%
FY 2006 Tax Rate: 1%

Real Estate Transfer Tax $18.0

FY 2005 Base

FY 2005 Estimated Actual (3/05): $180.0
FY 2005 Actual: $192.3

Increase: $12.3

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: -12.5%
Current Estimated Growth Rate: 18.6%

FY 2005 Tax Rate: 3%
FY 2006 Tax Rate: 3%

Other Taxes $1.5

] 1

Difference between FY 2006 Adopted Budget
and Target Budget Plan.

$43.8 | $00] [ s438]

Total Variance From TB Plan

$123.0 $0.0

Total Variance From Budget ] $166.8 | $0.0] [ $166.8]
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006

Amounts in Millions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net

Reasons/ Comments
TB Plan TB Plan Variance

Recreation ($8.0) Delay in Eagles luxury box revenue settlement.
First Judicial District ($1.0) Delay in fee increase implementation.
All Other ($1.9)
Total Variance From TB Plan 1 [ $0.0 | (s10.98)] [ ($10.9)]
Difference between FY 2005 Adopted Budget
and Target Budget Plan. ($95.6)
Total Variance From Budget 1 $0.0] ($106.5)] [ ($106.5)]

Forecast Forecast
Other Revenue Sources Better Than Worse Than Net

and Adjustments TB Plan TB Plan Variance Reasons/ Comments

Net Revenue from Other Funds

Net Adjustments - Prior Years

TOTAL OTHER SOURCES 1 L $0.0 | $0.0] | $0.0 |
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Summary Table R-5

QUARTERLY CITY MANAGERS REPORT
_ Summary of Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006
(000 omitted)
FY 06 FY 06 FY 06 Increase/
FYO05 Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 7,495 9,258 7,858 7,858 0
Pharmacy Fees 947 815 915 915 0
Other 569 2,888 600 600 0
Sub-Total Local Non-Tax 9,011 13,061 9,373 9,373 0
Revenue from Other Governments:
State:
County Health (1) 22,881 11,500 11,500 11,500 0
Medical Assistance-Outpatient (Health Centers) 4,306 4,500 5,078 5,078 0
Medical Assistance-Nursing Home 13,524 18,050 16,384 16,384 0
Medical Assistance-Other 0 51 51 51 0
Federal: 0
Medicare-Outpatient (Health Centers) 1,109 1,212 1,597 1,697 0
Medicare-Home Care (Nursing Home) 1,366 1,617 1,300 1,300 0
Medical Assistance-Outpatient (Health Centers) 4,515 4,500 5,078 5,078 0
Medical Assistance-Nursing Home 16,530 18,050 17,523 17,523 0
Medical Assistance-Other 7 30 30 30 0
Summer Food Inspection 49 66 49 49 0
Sub-Total Other Governments 64,287 59,576 58,590 58,590 0
rTOTAL, PUBLIC HEALTH 73,298 72,637 67,963 67,963 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.1. 3,232 3,250 3,250 3,250 0
Payments for Patient Care - S.S.1. (Riverview) 0 0 0 0 0
Other 1,240 1,400 3,100 3,100 0
Sub-Total Local Non-Tax 4,472 4,650 6,350 6,350 0
Revenue from Other Governments:
State:
Act 148 Reimbursement (Children & Youth/Juv. Just.) (1) 312,155 296,085 317,130 312,728 (4,402)
TANF Transition 0 0 20,785 20,785 0
Other 0 0 10,590 10,590 0
Federal:
Title IV-B Reimbursement (C.& Y./Juv. Just.) (1) 2,735 0 0 0
T.ANF. 141,866 130,606 0 0 0
Title IV-E Reimbursement 179,653 185,729 176,820 176,820 0
Other
Sub-Total Other Governments 636,409 612,420 525,325 520,923 (4,402)
TOTAL, HUMAN SERVICES 640,881 617,070 531,675 527,273 4,402)

(1) Title IV-B funds are provided to the State by the Federal Government and are included in the State's Act 148 grant to the City.



City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

GENERAL FUND
OBLIGATIONS







Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006

Note: "Obligations include "Encumbrances,” which may be
recorded for the entire fiscal year, as well as “Expenditures.”
(Amounts in Millions)

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2006 for FY 2006
Than TB Than TB From TB :
Department/Cost Center Plan Plan Plan Reasons/Comments
TOTAL VARIANCE FROM TARGET
BUDGET PLAN _ $0.00 $0.00 $0.00
Difference between FY 2006 Current $41.84
Adopted Budget and Current FY 2006
Target Budget Plan Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROMBUDGET || $41.84| |  $0.00| |  $41.84|

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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Table 04
QUARTERLY CITY MANAGERS REPORT
FY 04 to FY 06 REGULAR OVERTIME COMPARISON BY PAY PERIOD

GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006

PAY #10 PAY # 11 PAY #12 PAY #13

PAY#9
4,770,666
2,779,677

PAY #8
5,991,489

PAY#7
3,850,618
4,025,319

PAY #6
7,094,215

PAY #5
6,143,049
4,837,120
4,534,544
4,325,750

PAY#4
6,232,719

PAY #3
5,900,197

PAY #2

6,432,561

PAY #1
1,229,440

4292647 5416919 4,594,802
4,253,894

3,532,411

5,739,868
5,017,616
4,141,656

FY 04

3,257,198

5,216,297
4,219,707
4,844,201

4,847,657
4,381,584

858,299 5,779,315 4,902,106 4,277,819
1,387,007 4,455,631

FY 05
06TARGET

4,199,378
4,517,036

4,168,854 4,167,663
3,803,553 5,287,291

4,101,237

4,228,314
5,158,673

4,449,296
4,950,821

5,705,819
6,707,154

4,677,648

5,033,788

5,923,839

5,309,655

985,293

FY 06

PAY # 26

PAY # 25

PAY # 24

PAY # 23
4,275,802
4,476,449
4,216,535

4,857,461

PAY # 15 PAY # 16 PAY #17 PAY #18 PAY #19 PAY #20 PAY # 21 PAY # 22
4,571,206 3,896,162

4,663,665
4,322,461

PAY # 14
4,918,547

5,556,499
4,562,087

3,788,731
4,503,544
4,296,641
4,936,785

3,853,124
4,481,275

4,248,344
3,756,349
4,164,859
3,022,608

2,976,229
4,223,511

4,512,585
3,660,562
4,143,356
5,103,126

3,182,316
4,196,924

2,447,545
3,596,399
4,237,428
4,778,377

4,740,734
4,839,776
4,300,011
4,453,509

FY 04

3,665,422
4,114,422
4,330,968

3,968,648
4,171,326
4,397,467

FY 05
06 TARGET

8,242,185
7,097,206

4,337,684
5,431,094

4,243,463

4,951,131

4,180,710
4,925,968

4,528,833

FY 06

I
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Notes: Pay # 1 is excluded from graph because it is not a full pay

Pay # 26 is excluded because it includes more than a full pay

The material in this report is preliminary and subject to change and does not represent an official statement of the City of Philadelphia
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TABLE O-7

QUARTERLY CITY MANAGERS REPORT

COMPARISON OF OBLIGATIONS - MARCH VS. JUNE YEAR END PROJECTION

GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2006

FULL YEAR PROJECTION VARIANCE FROM TARGET BUDGET
DEPARTMENT MARCH JUNE DIFFERENCE MARCH JUNE DIFFERENCE
Art Museum Subsidy 2,000,000 2,000,000 0 0 0 0
Atwater Kent Museum 270,000 270,000 0 0 0 0
Auditing (City Controller's Office) 7,624,594 7,624,594 0 0 0 0
Board of Building Standards 116,104 116,104 0 0 0 0
Board of L & | Review 204,021 204,021 0 0 0 0
Board of Revision of Taxes 8,578,873 8,578,873 0 0 0 0
Camp William Penn — 278,889 278,889 0 0 0 0
Capital Program Office 1,891,378 1,891,378 0 0 0 0
City Commissioners (Election Board) 8,026,191 8,026,191 0 0 0 0
City Council 14,614,074 14,614,074 0 0 0 0
City Planning Commission 3,261,140 3,261,140 0 0 0 0
City Rep. / Commerce 4,682,511 4,682,511 0 0 0 0
Commerce-Economic Stimulus 4,000,000 4,000,000 0 0 0 0
City Treasurer 674,446 674,446 0 0 0 -0
Civic Center 0 0 0 0 0 0
Civil Service Commission 159,728 159,728 0 0 0 0
Clerk of Quarter Sessions 4,522,209 4,522,209 0 0 0 0
Community College Subsidy 22,467,924 22,467,924 0 0 0 0
Convention Center Subsidy 38,604,007 38,604,007 0 0 0 0
District Attorney 29,109,242 29,109,242 0 0 0 0
Fairmount Park 12,557,106 12,557,106 0 0 0 0
Finance 19,396,282 19,396,282 0 0 0 0
Finance - Contribution to School District 35,000,000 35,000,Q00 0 0 0 .0
Finance - Employee Benefits 766,367,010 766,367,010 0 0 0 0
Employee Disability 45,947,710 45,947,710 0 0 0 0
FICA 61,606,571 61,606,571 0 0 0 0
Flex Cash Payments 1,000,000 1,000,000 0 0 0 0
Group Legal 4,273,564 4,273,564 0 0 0 0
Group Life Insurance 7,093,105 7,093,105 0 0 0 0
Health / Medical 298,623,925 298,623,925 0 0 0 0
Pension (Minimum Municipal Obligation) 271,728,010 271,728,010 0 0 0 0
Pension Obligation Bonds 70,506,305 70,506,305 0 0 0 0
Tool Allowance 100,000 100,000 0 0 0 0
Unemployment Compensation 5,487,820 5,487,820 0 0 0 0
Finance - PGW Rental Reimbursement 18,000,000 18,000,000 0 0 0 0
Fire 173,414,879 173,414,879 0 0 0 0
First Judicial District 110,746,888 110,746,888 0 0 0 0
Common Pleas Court 75,874,100 75,874,100 0 0 (586,516) (586,516)
Municipal Court 7,878,127 7,878,127 0 0 (26,597) (26,597)
Office of the Exec. Administrator 21,650,733 21,650,733 0 0 716,661 716,661
Traffic Court 5,343,928 5,343,928 -0 0 (103,548) (103,548)
Fleet Management 43,788,394 43,788,394 0 0 0 0
Fleet Management - Vehicle Purchases 13,633,000 13,633,000 0 0 0 0
Free Library 38,767,617 38,767,617 0 0 0 0
Historical Commission 313,162 313,162 0 0 0 0
Hero Award 25,000 25,000 0 0 0 0
Human Relations Commission 2,035,081 2,035,081 0 0 0 0
Human Services 559,261,284 559,261,284 0 0 0 0
Administration & Management 13,073,622 13,073,622 0 0 0 0
Contract Administration & Program Evaluation 2,657,537 2,657,537 0 0 0 0
Juvenile Justice Services 115,975,188 115,975,188 0 0 0 0
Children & Youth (Child Welfare) 334,070,367 334,070,367 0 0 0 0
Community Based Prevention Services 93,484,570 93,484,570 0 0 0 0

NOTE: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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QUARTERLY CITY MANAGERS REPORT

TABLE O-7

COMPARISON OF OBLIGATIONS - MARCH VS. JUNE YEAR END PROJECTION

GENERAL FUND '
FOR THE PERIOD ENDING JUNE 30, 2006

FULL YEAR PROJECTION VARIANCE FROM TARGET BUDGET
DEPARTMENT MARCH JUNE DIFFERENCE| . MARCH JUNE DIFFERENCE
Indemnities 24,862,776 24,862,776 0 0 0 0
Information Services, Mayor's Office of 11,794,328 11,794,328 0 0 0 0
Labor Relations 490,025 490,025 0 0 0 0
Law 14,047,743 14,047,743 0 0 0 0
Legal Services icl. Defender Association 33,609,195 33,609,195 0 0 0 0
Licenses & Inspections 20,566,796 20,566,796 0 0 0 0
Licenses & Inspections - Demolitions 8,000,000 8,000,000 0 0 0 0
Managing Director (MDO) 13,561,152 13,561,152 0 0 0 0
Mayor 4,529,489 4,529,489 0 0 0 0
Mayor's Office of Community Svcs. 0 0 0 0 0 0
Mayor - Scholarships 200,000 200,000 0 0 0 0
Mural Arts Program 840,719 840,719 0 0 0 0
Off. Of Behavioral Health/Mental Retard. Svcs. 14,366,882 14,366,882 0 0 [} 0
Office of Housing and Comm. Development 2,380,148 2,380,148 0 0 0 0
Office of Emergency Shelter & Services 29,328,927 29,328,927 0 0 0 0
Personnel 4,536,956 4,536,956 0 0 0 0
Police 475,032,339 475,032,339 0 0 0 0
Prisons 191,002,780 191,002,780 0 0 0 0
Procurement 4,973,369 4,973,369 0 0 0 0
Public Health 107,207,441 107,207,441 0 0 0 0
Ambulatory Health Services 41,669,909 41,669,909 0 0 0 0
Maternal and Child Health 2,498,203 2,498,203 0 0 0 0
Phila. Nursing Home 36,992,255 36,992,255 0 0 0 0
Environmental Protection Services 8,223,546 8,223,546 oy 0 0 0
Administration and Support Svcs 8,260,781 8,260,781 0 0 0 0
Medical Examiner's Office 3,738,907 3,738,907 0 0 0 0
Aids Activities Coordinating Office 0 0 0 0 0 0
Infectiuos Disease Control 5,823,840 5,823,840 0 0 0 0
Public Property 48,519,785 48,519,785 0 0 0 0
Public Property - SEPTA Subsidy 58,623,840 58,623,840 0 0 0 0
Public Property - Space Rentals 14,402,336 14,402,336 0 ) 0 0
Public Property - Telecommunications 12,681,835 12,681,835 0 0 0 0
Public Property - Utilities 30,980,000 30,980,000 0 0 0 0
Records - 7,691,335 7,691,335 0 0 0 0
Recreation 33,759,300 33,759,300 0 0 0 0
Refunds 500,000 500,000 0 0 0 0
Register of Wills 3,304,493 3,304,493 0 0 0 0
Revenue 17,481,577 17,481,577 0 0 0 0
Sheriff 13,344,809 13,344,809 0 0 0 0
Sinking Fund (Debt Service) 169,269,621 169,269,621 0 0 0 0
Streets 29,825,342 29,825,342 0 0 0 0
Engineering Design & Surveying 5,802,951 5,802,951 0 0 0 0
General Support 5,277,254 5,277,254 0 0 0 0
Highways 8,468,894 8,468,894 0 0 0 0
Street Lighting 7,463,206 7,463,206 0 0 0 0
Traffic Engineering 2,813,037 2,813,037 0 0 0 0
Streets - Sanitation 93,711,251 93,711,251 0 0 0 0
Witness Fees 173,250 173,250 0 0 0 0
Zoning Board of Adjustment 437,697 437,697 0 0 0 0
TOTAL GENERAL FUND 3.440.428.570 3,440,428,570 0 0 0 0

NOTE: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

DEPARTMENTAL LEAVE
USAGE ANALYSIS







TABLE L-1
QUARTERLY CITY MANAGERS REPORT
TOTAL LEAVE USAGE ANALYSIS
FOR THE PERIOD ENDING JUNE 30, 2006

Fiscal Year 2005 Fiscal Year 2006
Annualized Agency Explanation for FY06 Leave Usage
Agency Usage Through | Usage Through ;
Full Year Usage Fourth Quarter Fourth Quarter Leave Days Per Experience
Employee
Sick leave (14.13%) ranked first among reportin
Zoning Board of Adjustment 14.3% 14.3% 22.7% 56 agencies. ( ) g reporting
Sick and vacation leave (8.82% and 9.6%) ranked
0, 0, 0,
"|Revenue 17.9% 17.9% 21.7% 54 second among reporting agencies.
Office of Behavioral Health and Mental NA NA 20.8% 52 Other }eave (8.9%) ranked first among reporting
Retardation Services \a/gencnes.
‘acation and sick leave (9.5% and 7.34%) ranked
0, . 0, . L 5 N X i
Fleet‘Management 16.5% 16.5% 20.1% 0 third among reporting agencies.
i Other leave (6.2%) ranked second among reporting
. . 0, 0, 0,
City Planning Commission 18.8% 18.8% 19.7% 49 agencies.
Vacation and sick leave (9.5% and 6.84%) ranked
H 0, X 0, . 0, 4 3 ;
L& Review Board 29.6% 29.6% 19.5% 8 fourth among reporting agencies.
Sick leave (6.32%) ranked ninth among reportin
Fairmount Park Commission 14.0% 14.0% 18.4% 46 agencies ( Q) g reporting
Sick leave (6.61%) ranked sixth among reportin
Licenses and Inspections 15.1% 15.1% 18.2% 45 soencies (6.61%)r X g reporting
Other leave (6.1%) ranked third among reporting
H 0,
Sheriff's Office NA NA 18.0% 45 agencies.
. Vacation leave (8.7%) ranked sixth amon
Commission on Human Relations 15.9% 15.9% 17.9% 44 reporting a enc(iesA ) g
Sick leave (6.69%) ranked fifth among reporting
0, 0, 0,
Water Revenue 17.9% 17.9% 17.7% 44 agencies,
Sick leave (6.45%) ranked eighth among reporting
9 49 59 44 -
OESS 14.4% 14.4% 17.5% agencies,
Vacation leave (10.2%) ranked first among
H 0, 0, 0,
Public Property 17.6% 17.6% 17.3% 43 reporting agencies.
Other leave (4.2%) ranked eighth among reporting
n o, o, 0,
Recreation 14.4% 14.4% 17.3% 43 agencies,
. Vacation leave (8.1%) ranked thirteenth among
. 0, 0, 0,
Free Library 16.5% 16.5% 17.2% 43 reporting agencies.
Other leave (4.6%) ranked sixth among reporting
: 0, 0, 0, 4
Prisons 15.8% 15.8% 17.2% 3 agencies.
Capital Program Office 14.1% 14.1% 17.0% 42
Records 16.3% 16.3% 16.5% 41
Mayor's Office of Information Services 15.9% 15.9% 16.3% 41
Procurement 15.6% 15.6% 16.0% 40
Water 15.4% 15.4% 16.0% 40
MEDIAN NA NA #N/A #NIA
Personnel and Civil Service Commission 17.2% 17.2% 15.6% 39
Public Health 15.1% 15.1% 15.4% 38
City Commissioners 14.4% 14.4% 15.3% 38
Police -- Civilian 14.6% 14.6% 14.8% 37
Human Services 14.5% 14.5% 14.5% 36
Aviation 14.7% 14.7% 14.5% 36
Board of Revision of Taxes 15.5% 15.5% 14.4% 36
Streets -- Excluding Sanitation 16.1% 16.1% 14.2% 35
Mayor's Office 18.7% 18.7% 14.1% 35
Streets -- Sanitation 15.1% 16.1% 14.1% 35
Register of Wills 8.4% 8.4% 14.0% 35
Law 13.1% 13.1% 12.7% 32
City Treasurer 12.9% 12.9% 12.5% 31
Police -- Uniformed 12.3% 12.3% 12.1% 30
Fire 12.0% 12.0% 11.9% 30
Historical Commission 15.9% 15.9% 10.9% 27
Finance 13.0% 13.0% 10.4% 26
Board of Building Standards 15.5% 15.5% 10.1% 25
Managing Director's Office 11.9% 11.9% 9.8% 24
> [City Representative/Director of Commerce 13.6% 13.6% 9.4% 23
Office of Labor Relations 9.4% 9.4% 9.3% 23

The total leave usage percent is calculated by taking the numbers of days of total leave usage reported by a department and dividing it by the total number of days availabl
worked in the period. Departments with usage of at least 17 percent are given the opportunity to describe any extenuating circumstances causing the high leave usage.
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TABLE L-2
QUARTERLY CITY MANAGERS REPORT
SICK LEAVE USAGE ANALYSIS
FOR THE PERIOD ENDING JUNE 30, 2006

Fiscal Year 2005 Fiscal Year 2006
Agency YF::‘_ Usage Through | Usage Through LA:;:I?:; eyds Agency Explanation for FY06 Leave Usage Experience
Usage Fourth Quarter | Fourth Quarter Per Employee|
+ | The Board had long term sick leave totaling 160 days. If that
Zoning Board of Adjustment 3.4% 3.4% 14.1% 35 leave were excluded, the sick leave usage rate would have
been 1.5%.
Revenue had long term sick leave totaling 1057 days. If that
Revenue 6.7% 6.7% 8.8% 22 leave were excluded, the sick leave usage rate would have
been 7.1%.
Fleet Management had long term sick leave totaling 1042 days.
Fleet Management 6.0% 6.0% 7.3% 18 If that leave were excluded, the sick ieave usage rate would
have been 6.0%.
The Board had long term sick leave totaling 13 days. If that
L&! Review Board 14.3% 14.3% 6.8% 17 leave were excluded, the sick leave usage rate would have
been 5.1%.
Water Revenue had long term sick leave totaling 224 days. If
Water Revenue 7.1% 7.1% 6.7% 17 that leave were excluded, the sick leave usage rate would have
been 6.2%.
L&I had long term sick leave totaling 1477 days. If that leave
Licenses and Inspections 5.6% 5.6% 6.6% 16 were excluded, the sick leave usage rate would have been
4.9%.
Procurement had long term sick leave totaling 137 days. 1f that
Procurement 5.3% 5.3% 6.5% 16 leave were excluded, the sick leave usage rate would have
|been 5.0%.
OESS 5.1% 5.1% 6.4% 16 OESS had long term sick leave totaling 385 days. If that leave

were excluded, the sick leave usage rate would have been 5.6%
The Commission had long term sick leave totaling 627 days. If
Fairmount Park Commission 4.5% 4.5% 6.3% 16 that leave were excluded, the sick ieave usage rate would have

been 4.5%.

The Division had long term sick leave totaling 1,849 days. If
Streets -- Sanitation 6.6% 6.6% 6.3% 16 that leave were excluded, the sick leave usage rate would have
been 5.3%.

The Capital Program Office had long term sick leave totaling
Capital Program Office 4.8% 48% 6.2% 15 400 days. If that leave were excluded, the sick leave usage rate
would have been 4.0%.

Prisons had long term sick leave totaling 5106 days If that
Prisons 5.4% 54% 6.2% 15 leave were excluded, the sick leave usage rate would have
been 5.2%.

i Public Property had long term sick leave totaling 573 days. If
Public Property 57% 57% 5.9% 15 that leave were excluded, the sick leave usage rate would have
been 4.5%.

. The Commission had long term sick leave totaling 92 days. If
C ission on Human Relations 4.5% 4.5% 5.9% 15 that leave were excluded, the sick leave usage rate would have
been 4.8%.

Police-Civilian had long term sick leave totaling 1,998 days. If
Police -- Civilian 52% 52% 5.7% 14 that leave were excluded, the sick leave usage rate would have
been 4.8%.

The Mayor's Office had long term sick leave totaling 102 days.
Mayor's Office 6.5% 6.5% 57% 14 If that leave were excluded, the sick leave usage rate would
have been 5.0%.

The Free Library had long term sick leave totaling 1,594 days. If
Free Library 5.0% 5.0% 5.6% 14 that leave were excluded, the sick leave usage rate would have
been 4.4%.

The Water Department had iong term sick leave totaling 4,364
Water 5.2% 5.2% 5.6% 14 days. if that leave were excluded, the sick leave usage rate
would have been 4.7%.

The Aviation Division had long term sick leave totaling 1126
Aviation 5.6% 5.6% 5.5% 14 days. If that leave were excluded, the sick leave usage rate
would have been 4.9%.

Streets - Excluding Sanitation had long term sick leave totaling
Streets -- Excluding Sanitation 6.2% 6.2% 5.3% 13 1556 days. If that leave were excluded, the sick leave usage
rate would have been 4.1%

The Records Department had long term sick leave totaling 185
Records 52% 52% 51% 13 days. If that leave were excluded, the sick leave usage rate
would have been 4.1%.

MEDIAN NA NA #N/A #NIA
Public Health 5.0% 5.0% 5.0% 12
City Commissioners 4.6% 4.6% 4.9% 12
Office of Behaviqral Health and Mental NA NA 49% 12
Retardation Services

City Treasurer 3.7% 3.7% 4.9% 1
Sheriff's Office NA NA 4.8% 12
Recreation 38 3.8% 4.8% 1
Register of Wills 3.1% 3.1% 4.8% 12
Personnel and Civil Service Commission | 6.2% 6.2% 4.8 12
Board of Revision of Taxes 4.7% 4.7% 4.5% 1
Human Services 5.2% 5.2% 4.5% 1
Law 4.5% 4.5% 4.5% 1
Mayor's Office of Information Services 4.0% 4.0% 4.4% 1
City Planning Commission 4.5% 4. 4.4% 11
Fire .9% 3.9% 3.6%

Police -- Uniformed 6% 3.6% 3.5%

Finance 6% .4

City Represe ntative/Director of Commerce| 3.9% .9% X

Managing Director's Office .0 .0% 9%

Board of Building Standards 6.5% .5% 6% [
Historical Commission 36% 6% 1.2%

Office of Labor Relations 1.9% .9% 1.2%

The sick leave usage is calculated by taking the numbers of days of sick leave usage reported by a department and dividing it by the total number of days available to bt
in the period. Depariments with usage of at least 5 percent are given the opportunity to describe any extenuating circumstances causing the high sick leave usage. "Lo
sick leave usage is defined as an employee using at least 10 consecutive days of sick leave.
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Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

DEPARTMENTAL SERVICE
DELIVERY REPORT
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City of Philadelphia

Quartérly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

WATER FUND
QUARTERLY REPORT
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

| AVIATION FUND
QUARTERLY REPORT
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants







48

$5'266'629 iejoL

uonendoidde gooz A4 dn-jes aopsnr Jo jualupedaq ‘s’ 1n03 WBIN - Weibold Ovr ewiAg '3 +2'199'Sch 1ISIQ [BlIPNF ISL b8
paAiaoal jueib maN sosnr jo Juswedsq 's'n 10aloid uoneqoid slewsd 00°€58'€E ousia feRpnr s e

paules awoou} Jsaisiu| ‘2a1snr Jo uswyedsq ‘'S'N 1s2J93u - WNoD WOIN-XI-99311 S+yLo'E ousIa lepIpnr sy pg
uopeudoidde 900z Ad dn-les S82WO aAnESIUIWPY SSOUlIM WHJIA 00°000'ES Asuiopy jouisia 69
Spunj juadsun JoA0||0Y S80I BAljRASIUIWPY diysiauped uojonpay 22Us|0IA YNOA S8'22S'OY Kauiopy uISIa 69
uoneudoidde gooz Ad dn-jes sansnr Jo Juswiiedaq ‘g'N UOHBUIPIO0D UOKONPBY 8IUBJOIA YINOA 00°9.E'¥61 Asuiony Jouisia 69
uopendoidde gopz A4 dn-jes S80IO SANBAS|UIWPY SISPUBYO S|IUSANT JO SWIDIA-8DIAIBS diSeg  00°000'G. Asuiopv omsia 69
uonerdosdde 900z Ad dn-jeg aosnr Jo juswyedeq 's'n swug Bueg Jo uoynassoid - A OAVIL 0009586 Asulony puIsIa 69
uonduasag 82Inog 8jjil juel junowy juswpedaq ‘ON

9002 ‘0€ ANNC - 9002 ‘I TM¥dV AOIYId O
9002 Ad - NN INNIAIN SINVYO QILVdIOILNYNN S, IONVNI4 WO¥4 NIMVL SANNd






City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2006







60Z¢ G02E 09LE 8516 9'Zhy £8lY 8'E9Z ZEvT £00E ¥"'965 9'€6S 0'1¥9 8°089
00 (0'0L8) 00LE
(2174 09iE 8'GiS k444 £8ly 8'€92 Teve £00€ "985 9'E6S [54] 8089 (134
1's8 SY z'0L4 TeL 244 S'pSH 902 (128) (1'962) 82 (p2p) ('6€) ¥'sL
OlEP'E  E€8Z 8992 £'862 6262 Loze s'z52 1'802 9'285 X444 1892 1°92¢ [22%4
1'E8 90 Sl (X3 [§] 599
Nuu V8L 206
€661 08l L'0E €0 [ 8l €1 99 €S 9z Lyl (W] v'9 S8 €0} 695 6'sC
€28 6Ly (14} #'06 9'10Z'¢  S'182 §'592 2162 9262 [%:174 8LE 0102 9'SbS £1€2 {4414 1092 ozel
9'gE 9'8¢E 00 9'8¢ 00
£ve (12 00 00 (474 (414 00 00 00 00 0o 0o 0o 00 00 90 90
269 (0'0) 269 ST 0'st 90 6'€l 9's ) (4] 90 80 28 &4 00
(41 (+€) 00 00 zhl y'EL 00 00 00 80 00 00 00 00 00 00 00
£'604 (8'1) Al 9 1'801 44 0’64 (44 9'6 Sl (A4 S8 S'L 20 8'0 g€ S0t
(47 (6°¢t) vz V6 9's§ L€ €L 84 S'S 1's €5 L' v (-3 €9 (44 T
TYSL'L L8 4% 4% g'ee v'LLE [T €68 526 ¥'96 S8 L'96 195 (244} 5'9L 1004 ¥4 18
8'6vE €0} 00 00 §'6EE €0 (€'4) €5 5't) () X} (o'1) 2'992 281 (94) g€ e
Lvay (z'22) ve s0 o'vey L'ES 2ze yve L'SE 80 6°0¢ L1e y'sE z9e g'ee Lee g'9¢
&6yt (02) 6T y'sy 9'80Z's 9801 S°€ol vL8 A 526 566 ze6 9'€0L 98 8'96 0'pEL €19
suopy wsom._v_z saouelq ‘d°A
-ebjjqo0 -wnaug
1ebpng
L'OLG'E 8282 08y S'LLE zzee TSLE VeLT 015t §'952 5124 Loze €982 8'682
00
00
€l (0°2) €8
00 €251 00 0’0 00 00 00 00 00 00 00 00 062 X141
6'99v'e  (6°09) €591 GZ9E'E  B'Y6Z 0'Ley S'12€ zzee Z'SLE VL2 L]} 5952 [5°124 Lozz €452 z'8sL
922 (970} '8z z'ee ¥'0 S0 S0 S0 S0 90 50 S0 S0 S0 00
Lvee (1) €5 €ze €62 v'8z ovi S'61 v'zz 9'€T 00 vz veL Px4} €92 [X]
€228 9v6 009} 228 8'82 [ 9'8Z1 (14 6'2Z (4] 9L 0'€L 0'6L 815 095 00
Leve g€l 6622 661 €8l (91} 561 91z 881 €oz 9Ll vl 9Ll Lee 602
v'0L Ly 2's9 (4 8's €8 Ly Vs (X% Ly IX] 19 Pxd 59 8y
Tole (0z2) z'88t 8L Lee (414 L (&3 v'L S v 8z ¥'El By 61
8vii [(N1))] [:¥:14 801 201 1ol 9'6 cEl 004 66 601 S'6 v'ol T 96
SLbh (5'08) 082z [X:18 (%4 Tve zoz gEl €L 08t zol 281 9'€ 602 6L
y'o0L'L  (py) - gvoL'L L'z 8641 9'v0l L'e8 0's8 096 TEL 786 (37 V6L 1'66 1’68
€'96€E (5 8'L6€ x| [4:] 2ze vELL vyLL 1'oe el 9’5 9 6'9 Ll s
sanuansy (1an0) paniody  |ejoL  o¢ aunf ichey  ociudy Lo aew BZ 924 1e uer 1£280 0 AON 1£320 ocidas jcbny  1chmr

jabpng

1apun

900ZAd QGNN4 IVHINID
JONVNI4 40 ¥OLO3INIA FHL 40 301440

JONVIVE ONISOT1D

SNVl
asuejeg bujuadQ
$JUIWISINGS|Q J3A0
sydjaoaay Jo (Jag) sseox3

SLNIWISUNESIA TVLOL
ajqefed $10YaNOA 1E3A Jopd

sadjueIquINDUZ JeIA Jolid

uopjedosddy Jeep Juaund

$3[pisqns ‘saaueapy
sabieyd punpajy
una) buo-a9ja198 )qaq
w19} poys-adjalag jq2q
sajjjuwapuj ‘suopnquuod
jJuawdinby ‘sjeyajey
$22|A198 JO BSEYIING
uojsuag
sjyauag aakojdwz
loihed

SNOILVYOIT80 ONV SISNIdX3

S1dI303Y HSVD TvioL
sway] 3abpnq-uoN
s3d|a38] anuaAal-uoN
‘[pv 9duejeq pung 830
‘JA0D/50-0C-9 JO UORIB|IOD

anuaaay juaung xoL
slgjsuei] punpajuj
VOld-SIUBWILIaACD JBYI0
SJUBWLIAAOY JaYI0
Xe}-uoN pajersus9 Ajjeson
soxe} 18430
xe) abajapg ssaujsng
xey sajes
xe] J9jsuel) Ajjeay
xe) dN ‘sbujuieg ‘abep
saxe} Apadolid
SINN3IA

1€ Aepy yBnosy sientoy
HSVO NOD NI ALIND3
SNOLLO3rodd MO14 HSYD

(o]
<



v'/8€ 0'8.€ 5209 £825 0'62S X132 Z'I5¢ gzzy 1'8L. €YEL EPAY] 8'G06
gcl L §'slL v'8l 86l £€Z L'1E 1'9¢ 8'zy Ly 0'65 €69
9'e 9'c oy oY oY oY oY oy oy oy e L€
ool 9L S (a4’ 8'SlL €6} YA 1'ZE 8'8¢ L'ey €65 9’19
8'cle 8'99¢ 0°285 6'60S Z'505 y'60v S'6LE 2'98¢ 095 2'989 9’852 S'ov8
96 96 8'6 0t 09 9'6 Lyl 104 €6 1’61 ¥0l 9'sZ
vy 6'¢ S'E £9 1’9 8's ¥'s 6 Sy L'y 69 ¥'9
00 (02) ¥'0 (1e) 50 (9°9) ¥0 29 6¢ 0L 2s (02)
£'6¢ £y S'25 1’19 evL 8'SEl 8'G5 z'59 8'zel 629 L'S6 LYEL
50Z¢ 0'9lE 8'Gls ¥ A%4 4187 8'€9Z zeve €00¢ ¥'965 9’65 o'LY9 8089

og aunp re ke ogcidy  Leyolew 82 ged Lg uer L€ 92Q 0€ AON L€ 0 og ideg 1€ Bny re Ainp

(suoypAl U1 sunowry)

ALIND3 GNN4 TVLOL

SANNd TVLIdVvO V10l

‘A3 |el12JaWwWoY B jelisnpu|

juawaaosduwi [eyded

SANN4 ONILVY3AO TVLOL
spung 123y30
Xej [ejuay 3|9IYyaA
jawdojaaag Aunwiwod
anuaAady sjueln

jesauan

900ZAd - spuny [V - §se) pajepljosuo)
suoydafoag Mo1q yse)

enydjapenyd jo &1

50



City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING JUNE 30, 2006

METHODOLOGY
FOR
FINANCIAL REPORTING







QUARTERLY CITY MANAGERS REPORT
For the Period Ending June 30, 2006

METHODOLOGY FOR FINANCIAL REPORTING
A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

e Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial
activities focus on a short-term view of the inflows and outflows of spendable |
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue -
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated
presentation.

e Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

o Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual Financial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assets.

B. Basis of Accounting and Measurement Focus

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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METHODOLOGY FOR FINANCIAL REPORTING

due, however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental
Funds:
e The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in other funds.

e The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

e The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources
legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while
only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

e The Municipal Pension Fund accumulates resources to provide pension benefit

payments to qualified employees of the city and certain other quasi-governmental
organizations.

e The Philadelphia Gas Works Retirement Reserve Fund accounts for
contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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e The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

e The Aviation Fund accounts for the activities of the city’s airports.

e The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.

- The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as nonoperating revenues
and expenses.

C. Legal Compliance

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, seven Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development and Car
Rental Tax Funds) and two Enterprise Funds (Water and Aviation Funds), are subject to
annual operating budgets adopted by City Council. Included with the Water Fund is the
Water Residual Fund. These budgets appropriate funds for all city departments, boards
and commissions by major class of expenditure within each department. Major classes
are defined as: personal services; purchase of services; materials and supplies;
equipment; contributions, indemnities and taxes; debt service; payments to other funds;
and advances and other miscellaneous payments. The appropriation amounts for each
fund are supported by revenue estimates and take into account the elimination of
accumulated deficits and the re-appropriation of accumulated surpluses to the extent
necessary. All transfers between major classes (except for materials and supplies and
equipment, which are appropriated together) must have councilmanic approval.
Appropriations that are not expended or encumbered at year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
between projects exceeding twenty percent of each project's original appropriation must
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be approved by City Council. Any funds that are not committed or expended at year-end
are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using
this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for
each City agency. ‘

Interfund service charges, an annual expense budgeted in certain City departments, are

not included in the actual monthly obligations, but as stated above, are projected in the
City's annual costs.
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PRODUCTIVITY BANK STATUS REPORT as of June 30, 2006

A. PROJECT STATUS

DEPART- PROJECT PROJECT LOAN
MENT TITLE DESCRIPTION AMOUNT PROJECT STATUS
Board of Web Site Provide additional on-line 682,825 | Loan was approved by the Loan Commitee
Revision of Development self-service for appeals, on August 2, 2004. BRT is finalizing a
Taxes applications, and data contract for this service and expects to
searches. complete the project in September 2005.
Board of Legacy Convert property records 2,150,000 | Loan was approved by the Loan Committee
Revision of Systems data from an outdated, on December 3, 2004. BRT is proceeding
Taxes Conversion fifteen-year-old with its scope of services, and project
mainframe-based format completion is expected in the first quarter of
into a modern database 2007.
format in preparation for
full valuation project.
Board of Phone System | Replace 25-year-old 428,704 | Vendor is selected and beginning to install
Revision of Replacement phone system with equipment. Expect completion by October
Taxes modern system. 2005.
Board of Computer Utilize information 4,448,784 | Loan was approved by the Loan Committee
Revision of Assisted Mass | technology to more on July 21, 2005. BRT is finalizing a
Taxes Appraisal accurately assess the contract for this project, which is expected
value of real property and to be completed by June 2009.
more effectively
administer the assessment
process.
City Registration Scan and digitize voter 1,105,906 | Backfile conversion completed and
Commissioners | Affidavit signatures, print hardware and software is installed. The loan
Imaging registration records, and is fully repaid.
System generate poll listings.
District Office Complete 1,511,321 | The loan was approved by City Council in
Attorney’s Automation computerization of June 1999. All purchases have been made
Office agency and the final software applications have been
installed.
Finance Strategic Conduct an asset 164,950 | Consultant is collecting data.
Marketing inventory and prepare a
Plan strategic marketing plan
Fleet Alternative Convert 65 City vehicles 120,000 | Conversion of vehicles complete. Loan has
Management Fuels to dual fuel capacity as a been fully repaid.
demonstration project
Fleet Fleet Monitor fuel usage, 1,944,200 | System is installed and operational. This has
Management Management equipment inventory, improved centralized control and
Information repair history, etc., to management. Project is generating
System reduce fleet downtime projected savings for Fleet Management, and
and maintenance costs the loan has been fully repaid.
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A. PROJECT STATUS, CONTINUED

DEPART- PROJECT PROJECT LOAN
MENT TITLE DESCRIPTION AMOUNT PROJECT STATUS
Law Office Complete 700,000 | New equipment was installed. Savings
Automation computerization of achieved in reduced staffing. Revenues
department, including generated from improved case management
networking and case of tax delinquencies. Loan has been fully
management repaid.
Law Office Convert Law Department 1,982,801 | New equipment installed. The switch in
Automation II | from Macintosh computer platforms is allowing the Department to
environment to Windows- improve its delinquent tax collection efforts
based technology. through the initiation and resolution of more
claims. The actual cost of the project was
reduced during implementation to
$1,248,892, and the remaining $733,909 has
been returned to the Bank. Loan has been
fully repaid.
MOIS Automated Allow the City to perform 555,673 | Implementation of the system was completed
Tape Backup a daily disaster-recovery in July 1999, and the system is fully
System backup of the City’s operational. Costs during implementation
mainframe computer were reduced from the original loan amount
system. of $555,673 to $442,300. The remaining
funds have been returned to the Bank and
MOIS’ repayment schedule has been revised
accordingly. Beginning in FY2000, savings
are being achieved through reduced staffing.
The repayment schedule commenced in
FY2000.
MOIS Electronic Bill | Allow the City to process 205,550 | System is operative, payment by credit card
Presentment credit card transactions is now available to consumers.
and Payment over the Internet while
System providing comprehensive
bill presentment and data
capture capabilities.
Personnel Human Implement an automated 7,500,00 | Loan was approved by Productivity Bank
Resource Human Resources Committee on May 17, 2006.
Information Information System. Implementation expected in FY07.
System Awaiting City Council approval.
Modernization
(HRIS-M)

56




PRODUCTIVITY BANK STATUS REPORT as of June 30, 2006

A. PROJECT STATUS, CONTINUED

DEPART- PROJECT PROJECT LOAN
MENT TITLE DESCRIPTION | AMOUNT PROJECT STATUS
Philadelphia Marketing the | Market the Goya 203,580 | The total loan amount was spent during the
'l Museum of Art | Museum: Exhibition to out-of-town second half of the exhibition period. The
Goya visitors, thereby Museum’s survey data shows mixed results.
increasing City hotel and The exhibition during the period of the
other related tax revenues Bank initiative did attract sufficient out-of-
as well as admissions town visitors to generate enough tax revenue
revenue for the Museum. to repay the loan. However, the survey
results were unclear as to the direct impact
that the actual Bank-funded advertising had
on visits. Repayment was made by the
Finance Department in FY2000.
Philadelphia Marketing the | Building on the model 240,000 | The marketing initiative used the loan funds
Museum of Art | Museum: The | used for the Goya loan, to promote the Rome Exhibit in nor-local
' Splendor of the Museum marketed its print and radio media outlets. Survey results
Rome Rome exhibition to out- estimate that an additional 24,900 out-of-
of-town visitors, thereby town visitors attended the exhibit as a result
increasing City hotel and of the marketing effort. The additional
other related tax revenues visitors generated an estimated $688,000 in
as well as admissions additional museum admission and tax
revenue for the Museum. revenue. Repayment was made by the
Finance Department in FY2000.
Philadelphia Marketing the | The Museum is once 240,000 | The Museum placed ads in out-of-town
Museum of Art | Museum: again using Bank funding print, sign, and radio outlets. The exhibition
Salvador Dali | to enhance marketing to has generated high attendance to date. The
out-of-town visitors, Museum will report on the impact of the
thereby increasing Bank loan following the end of the
visitation, hotel and other exhibition.
ancillary spending and tax
revenue.
Police Photo and Store up to one million 1,282,770 | System is installed and operational. Savings
Criminal mugshots on-line; provide being realized from reduced staffing and
History bar-coded identification supply requirements. Service improvements
Automation cards for police and include better processing of criminals and
prisoners. more effective investigation of police cases.
The loan has been fully repaid.
Police Mobile Data Install computer terminals 694,810 | Mobile data terminals (MDTs) were
Terminals in police cars enabling installed in 67 radio patrol cars in the
Pilot Project direct access to criminal Southwest police division and the system is
and vehicle data bases - operational. The Department went on to
projected to reduce install the MDTs in a total of 762 police
response time and vehicles through September 1999. Loan
increase recovery of repayment has proceeded as scheduled.
stolen vehicles.
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A. PROJECT STATUS, CONTINUED

DEPART-
MENT

PROJECT
TITLE

PROJECT
DESCRIPTION

LOAN
AMOUNT

PROJECT STATUS

Police

Portable
Truck Scales

Purchase two sets of
portable truck scales so
that the Police
Department can increase
the number of roadside
truck inspections with
scales that it conducts.
Increased weight
inspections are expected
to result in at least
$309,232 in new highway
patrol revenues to the
City annually.

78,000

The portable truck scales were purchased
and have been in use for over six months.
The impact in incremental fine revenue is
inconclusive to date. Repayment began in
FY2001.

Police

Information
Control
System

Design and install an
integrated database
system that the
Department will use to
identify and track crime
trends, monitor the
activities of police
officers, and foster
improved management
decision making.
Specifically, loan funds
will be used to build two
systems that will form the
backbone of the Police
Information Control
System—a computerized
Incident Reporting
System and an Internal
Affairs Case Management
System.

8,562,308

The loan was approved by City Council in
November 1999 and implementation is
underway. The Department has selected
application vendors and is implementing
separate Incident Reporting and Internal
Affairs systems. Repayment began in
FY2001, with additional loan disbursements
in FY2002 and FY2003.

Police

Court
Attendance
Tracking

Install a computerized
system in city courtrooms
to monitor the attendance
of Police personnel,
thereby reducing court-
related Police overtime
and enabling more
efficient operation of the
court system.

741,980

Loan was approved by the Loan Committee
on July 21, 2005. Implemented expected in
FYO06.

Public Property

Energy
‘Efficient
Lamp
Replacement

Replace incandescent
bulbs with fluorescent
throughout City

350,000

Project complete with substantial savings
realized. The loan has been fully repaid.
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A.PROJECT STATUS, CONTINUED

DEPART-
MENT

PROJECT
TTLE

PROJECT
DESCRIPTION

LOAN
AMOUNT

PROJECT STATUS

Public Property

Appraisals

Vastly expand the
Department’s capacity to
conduct real estate
appraisals in order to sell
under-utilized City assets.

200,000

The Department utilized loan funds to
complete 41 appraisals in FY05. The loan
has been fully repaid.

Records (2)

Automation of
Document
Recording

To expand the initial
reengineering effort (see
above) with the
development of an
automated document
recording system. This
second stage of the
project reduced the
Department’s overtime
requirements to meet its
recording obligations and
reduced the time needed
to return original
documents to customers
from over three weeks to
just 1.5 days.

4,444,038

The project was approved by City Council in
November 1999 and the automated system
has been fully implemented.

Register of
Wills

Departmental
Automation

The project would
automate document
recording and
preservation, create one
centralized records
database, provide access
to this database to all
workers, and enable
Internet- and fee-based
access to departmental
records and data.

325,000

The project is currently pending City
Council approval.

Revenue

Automated
Audit System

Automatically detect
errors and use scoring
system to choose returns
to audit

300,000

Design and implementation are complete
with additional revenues generated. System
is in full production. The loan has been fully
repaid. '

Revenue

Earnings Tax
System

Install new system with
improved collection,
billing, and enforcement

200,000

Project implementation complete and
additional revenues generated. System has
been integrated into Integrated Tax System.
Loan has been fully repaid.

Revenue

Integrated Tax
System

Link tax systems to

improve enforcement;
reorganize department
along functional lines

4,808,000

Self-assessed, liquor, school income and
earnings taxes have been linked with
integrated tax system. Loan has been fully
repaid.
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PRODUCTIVITY BANK STATUS REPORT as of June 30, 2006

A. PROJECT STATUS, CONTINUED

DEPART- PROJECT PROJECT LOAN
MENT TITLE DESCRIPTION AMOUNT PROJECT STATUS
Revenue Real Estate Install new system with 1,486,751 | System is installed and operational. Loan
Tax System improved collection, has been fully repaid.
billing, and enforcement.
Revenue Consolidated Consolidate tax systems 2,550,000 | Productivity Bank Loan Committee
Taxpayer to improve billing, approved loan in June 1995. Project
Accounting accounting, and returns implementation began July 1995 and has
System processing proceeded on schedule. Phase I, the
accounting and enforcement (case) portion
of the system was completed in February
1998, and the School Income Tax was.added
in December 1998. The taxpayer
identification portion of the system was
completed in November 1999. The U&O
Tax was completed in the fall of 2000. The
last tax merged into the system was the Real
Estate Tax, which was completed in June
2002. The loan has been fully repaid.
Revenue/Police | Reimbursable Automate the Police 248,000 | Loan was approved by the Loan Committee
Overtime Reimbursable Overtime on July 21, 2005. Implementation is
program billing and expected in FY06.
collections process
through a web-based
application and
enhancements to the
Revenue Department’s
non-tax revenue
collections systems.
Streets Geographic Computerize mapping of 775,000 | Streets Department prepaid loan in FY 94.
Information sanitation routes Routing pilot completed and system being
System implemented in several areas.

NOTE: Productivity Bank loans must be repaid wit interest over a five year period. To be eligible for loan funding, projects must (1) show
potential to reduce City General Fund costs and/or enhance City General Fund revenues equal to the loan amount over five years, or (2) establish
substantial and measurable service level improvements. The Bank was established in August 1992 with $20 million in proceeds from a
Pennsylvania Intergovernmental Cooperation Authority (PICA) bond issue. Departmental loan applications must be approved by the Bank's
Loan Committee. For loans of $250,000 or more, approval by City Council ordinance is required.
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A. PROJECT STATUS, CONTINUED

PROJECT

Consolidation

staffing needs, and
implementation plan for
consolidation of desktop
support, email, and
servers.

DEPART- PROJECT GRANT
MENT TITLE DESCRIPTION AMOUNT PROJECT STATUS
Finance Health and Audit the health and 500,000 | The audits were completed and incorporated
Welfare welfare funds of the City’s into labor negotiations during 2004.
Audits major labor unions in order
to identify areas of
potential cost savings.
Finance Health Analyze benefits usage, 228,000 | Monthly benefits utilization analysis and
) Benefits assist in plan design and in reporting are in progress, plan modification
Consultant negotiations with benefit and negotiations are impending.
providers.
MOIS IT Enterprise | Develop strategy, revised 325,000 | Study has been completed, project planning

is underway.

In FY04, the Productivity Bank Loan Committee approved the use of $10.7 million in accumulated investment and repaymnt interest for
exploratory grants. The intention of the grants is to provide funding to determine the feasibility of a potential Productivity Bank loan project by
quantifying costs and benefits, and by developing detailed work plans and implementation grategies.
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