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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2005

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual" basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage and IOD Analysis: This section provides tables which show
employee leave time as a percentage of the total number of days available to be worked in the
quarter. Total leave usage, sick leave usage, and days lost to worker injury are analyzed separately.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

. Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.
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Grants Revenue Fund - Unanticipated Grants: A listing is included of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.

Management and Productivity Initiatives: In order to preserve and expand service levels, reduce
obligations, increase revenues, improve efficiency and maintain a balanced budget, the City of
Philadelphia has committed itself to the implementation of numerous management and productivity
initiatives in its various departments and agencies. The Quarterly City Managers Report contains
the following report, which presents the current and expected future results of various initiatives:

e Productivity Bank Status Report
This report provides information regarding the activities of the City’s Productivity Bank, a
program which permits City departments to apply for loans from a special City fund earmarked
for departmental productivity improvements and service enhancement projects which are not
eligible for Capital Budget funding and cannot be funded out of core departmental operating
budgets without adversely affecting current levels of service delivery.
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FOR THE PERIOD ENDING DECMBER 31, 2005

Introduction: The Outlook at the End of December 2005

The Current Fiscal Year 2006 Year-End Projection for the General Fund

The current preliminary year-end projection for the General Fund is presented in Table FB-1.

Preliminary estimates show that the City will end FY06 with a $72.4 million operating surplus, after
prior year adjustments, bringing the projected year-end fund balance to $168.6 million, up from the FY05
year-end fund balance of $96.2 million. The major factors contributing to these fund-balance and year-

end surplus projections are:
REVENUES

Tax Revenues: Increased business privilege, real estate, sales, and parking
tax collections, led by the business privilege and real estate transfer tax
Other Governments Revenue: Delay in reimbursements and advancements
from state and federal Governments, state funding shortfall of DHS needs-
based budget.

$123 million

($91 million)

Locally Generated Non-Tax Revenues: Delay in implementation of revenue- ($4 million)
generating initiatives

OBLIGATIONS

Finance Employee Benefits: Increased workers compensation and healthcare (814 million)
costs.

Fleet Management — Vehicle Purchase: Replacement of Fire and Streets (87 Million)
equipment

Fleet Management: Increased fuel costs ($5 million)
Public Property Utilities: Increase in electric, gas and steam costs (%5 million)
Prisons: Increase in inmate population ($3 million)
Sinking Fund Commission: Increase in short-term interest rate. ($3 million)
Fire: Delays in departmental restructuring and increased overtime costs ($3 million)

Public Property: Interfund charges for higher than expected water and sewer
costs.

($3 million)

Streets Department: Increased costs for Operation Smooth Streets and ($2 million)
realignment of funds due to changes in Special Gas Tax revenue

First Judicial District: increase costs for Bench Warrant and Juvenile ($2 million)
Probation Title IV-E programs.

OESS: Increased homeless population ($2 million)
Finance Department: Increased cost of contracts legislation ($1million)
Human Services: Programs not expanded as planned, due to shortfall in state $87 million
funding of the needs-based budget.

Police: Savings from overtime reduction initiative $5 million
All Other Departments: $1 million
Prior Year Fund Balance: Carry-over FYO05 year-end Fund Balance higher $70 million

than projected in adopted budget
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The FY06 Budget Process

Each year's City budget ordinance establishes spending ceilings for departments in each of the
various budgetary funds, including the largest and most important fund, the General Fund. The
Philadelphia Home Rule Charter requires that the aggregate spending ceiling for the General
Fund not exceed the official revenue estimate for the fund. In other words, the Charter requires
that the adopted General Fund budget be balanced or show a positive fund balance. Under the
Charter, the official revenue estimate for each City fund is provided to City Council by the
Mayor prior to the adoption of each year’s Operating Budget.

Bill No. 050003, the Fiscal Year 2006 Operating Budget Ordinance for the City of Philadelphia,
was introduced on January 25, 2005 and approved by City Council on June 2, 2005. The budget
ordinance, therefore, was prepared more than six months before the beginning of Fiscal Year
2006 on July 1, 2005. This meant that the Administration had to make FY06 revenue and
expense projections midway through FYO05.

As in past years, the Administration engaged in a target budget process to create contingency
funding within the guidelines of adopted budget appropriation, placing a small percentage of
most departmental appropriations in reserve. For FY06, departments were asked to prepare
target budgets with approximately a 1% decrease in spending. Since November 15, 2001, to
weather the slow economic recovery and further prepare for continuing budget challenges, the
Administration has also imposed a hiring freeze on all City positions other than police officers,
police communications dispatchers, firefighters, emergency medical technicians, correctional
officers and social workers who carry caseloads.

Interpreting the FY0S Year End Fund Balance

Unaudited figures show the City’s FY05 fund balance at positive $96.2 million, increasing from
FY04 as aresult of a $125.8 million operating surplus, before prior year adjustments. At first
glance, the FY05 fund balance shows a significant increase from FY04’s negative $46.8 million
fund balance. However, due to the delay in the receipt of state reimbursements for child welfare
and health costs, both the FY04 operating deficit and the FY05 operating surplus were overstated
by $90 million. Restated to include this adjustment, FY04’s fund balance grows to positive
$43.2 million while the fund balance for FYO05 remains the same. The FY05 operating surplus
and positive fund balance are the result of budgetary initiatives and other factors. Key among
them are:

e Budgetary Initiatives. In FYO05 the City reduced payroll costs through an on-going
workforce reduction, a targeted position reduction, and overtime control initiatives. The
City’s strategic use of the Deferred Retirement Option Program (DROP), allowing
departments to fill only one position for every two DROP separations, has led to reorganized
management structures and the elimination of duplicative functions and underutilization of
staff. In addition, by examining and addressing the drivers of overtime, the City has been
better able to manage and control overtime costs. The targeted position reduction brought the
July 1, 2005, workforce number to 23,020. In accomplishing this goal, departments
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streamlined management structures, and maintained service levels to the public. One such
initiative has been more efficient deployment of officers called to testify at court. Overtime
costs were $12 million less than in FY04 and payroll costs were $34.8 million lower than in
FY04, and $14 million below the FY05 budgeted amount.

e Higher than anticipated business and real estate tax revenues. Continued improvements
in economic growth and corporate profits helped Business Privilege Tax revenue grow by
$70 million above the FY04 amount, and $64 million above the estimated amount for FY05.
Due to the continued strength in the local real estate market, Real Estate Transfer Tax
revenue reached another record high level, surpassing the FY04 amount by $51 million, and
rising residential property values produced nearly $8 million more in real estate tax revenue
than budgeted in FYO05.

¢ Rising Wage Tax Revenue. Supported by an improving economy and stabilizing local
employment, wage tax revenue grew by 2.3 percent in FY05, slightly higher than budgeted
and more consistent with long-term average levels than low post-recession FY02 and FY03
results, which were under budget by $12 million and $14 million, respectively.

e Increased revenue from other governments. The City received a state reimbursement of
$25 million for child welfare earlier than expected.

The Outlook for FY06 and Beyond

There are a variety of new and increasing costs that must be acconmn the City’s budget in
FYO06 and future years. They include the following:

e Future revenue growth and plannéd tax reduction. Fiscal Year 2006 is the eleventh
consecutive year of wage and Business Privilege Tax reductions. The City of Philadelphia
stands alone among major cities in continuing to reduce tax rates over a decade-long period
that included a serious recession in the early 2000s that disrupted state and local government
finances across the country. Although tax reductions are important to the health and
competitiveness of Philadelphia, they have made the task of managing the City’s finances
even more difficult, when combined with perennially increasing pension, healthcare, and
energy costs. In the first seven years of the tax reduction program, tax cuts were made on a
year-by-year basis, which provided budgetary flexibility to respond to economic downturns
and emergencies. In conjunction with the passage of the FYO05 budget, however, legislation
was enacted that prescribes specific wage tax reductions for each year through 2015. In
addition, statewide tax reform legislation enacted in 2004 requires the City to make specific
wage tax reductions each year through FY09. While state-specified reductions are consistent
with reductions in legislation passed by City Council and signed by the Mayor, state
imposition of changes in City tax rates restricts the City’s budgetary flexibility. The City can
support, however, manageable and responsible tax cuts that promote fiscal stability. The
recently proposed FY07-11 Five Year Plan includes a $5 million acceleration in the rate of
reduction of the BPT for FY07, which has a $28 million impact on the Plan. This reduction
brings the FY07 rate to 1.665 mils (previously 1.75 mils) and the FY12 rate to 1.040 mils



Outlook at the End of December 2005 QUARTERLY CITY MANAGERS REPORT
City of Philadelphia General Fund For the Period Ending December 31, 2005

(previously 1.250 mils), a 68 percent cut from the FY95 level. This pace of cuts puts the
gross receipts tax on a schedule for elimination by FY20. The acceleration in cuts capitalizes
on business development momentum, witnessed by significant growth in the BPT base over
the last two years. The City believes the budget can simultaneously absorb the scale of this
reduction without curtailing services.

e Pension fund performance and spiraling benefit costs. The downturn in the stock market
prevented the City’s pension fund from attaining earnings assumptions from 2001 to 2003,
with earnings lower than the anticipated 9 percent. Although the pension fund returned to
adequate earnings in FY04 and FY0S5, sub-par performance in FY06 or future years could
create additional pressure on City finances by increasing the required pension contribution,
crowding out direct service expenditures. A pension contribution based on the “minimum
municipal obligation” (MMO)), rather than the City’s prior funding method, was necessary to
avoid significant service reductions, but it continues to constrain progress in reducing the
pension fund’s unfunded liability. To mitigate these issues, the City, on the advice of its
actuary, is reducing the assumed investment return from 9 percent to 8.75 percent beginning
in FY07. Assumption of a lower rate of return will result in a larger City contribution to the
Plan, which has the benefit of ultimately reducing the rate of increase in the unfunded
liability in later years.

In the most recent arbitration panel award to the FOP, health benefit costs were determined
for only the first year of the four-year contract award. Under the award, FOP health care
costs were fixed at $898 per employee per month until the issues would be reconsidered at
the FYO06 re-opener. At the re-opener in August of FY06, the arbitrators ordered the City to
increase FOP health care contributions by 15.7 percent and 10 percent in FY06 and FYO07,
respectively. After a City appeal, the Court of Common Pleas remanded the ruling back to
arbitration, but the panel re-issued its original ruling with no change. The City appealed the
ruling on February 13, 2006. Without further intervention, the new health care contributions
will cost $46 million more than budgeted in the FY06-FY11 Plan. There is also uncertainty
regarding health benefit costs for unionized firefighters, as the current IAFF contract expired
at the conclusion of FY05, and the interest arbitration panel is still conducting hearings.
Similarly, in contracts recently negotiated with AFSCME District Councils 33 and 47, the
cost of employee health care is determined for only the first two years of the four-year
contracts, ending in FY06. In addition, the City has been impacted by several years of
double-digit increases in health and medical insurance costs, mirroring national average rates.
In an effort to contain healthcare cost growth, the City, through a competitive process, was
able to negotiate a two-year deal with Independence Blue Cross that essentially guaranteed
single digit increases in the next two years, by limiting the increase in the first year to
between 4 and 5 percent and by placing a cap on the increase in the second year at 12%.

e The need to find additional efficiencies. The FY06-FY10 Five-Year Financial Plan was
balanced in part by achieving $30 million in savings through position reductions in FY05,
and by assuming that the City would be able to achieve $60 million in cost efficiencies during
the FY07-FY10 period. As a result of a hiring freeze for non-essential positions that has been
in place since FY02, and position eliminations in FYO0S5, the General Fund workforce
declined from 24,530 at the end of FY03 to 22,889 at the end of FY05 — a decline of 1,641
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positions in just two years. In addition, overtime costs were reduced by over $25 million
from FY03 to FY05, as a result of a variety of management initiatives. Achieving additional
cost efficiencies, on top of the substantial workforce cost savings already achieved, will be
challenging, but necessary in the context of constrained revenues. The second quarter of
FY06 is showing the strains of increased energy costs, as well as higher censuses in prisons
and shelters. Additional, unplanned tax reductions, increases in pension costs, or other
negative structural changes in revenues or expenditures (such as shortfalls in state funding of
human services programs) are likely to require additional personnel reductions or new
efficiency initiatives.

e Risk of federal and state budget cuts. Over the past decade, the City has been successful
in increasing federal and state funding for many health and social service programs, including
increased entitlement, formula-based, and competitive grant funding. This increased funding
has allowed the City to maintain critical social services without substantial increases in local
financial support. The FY07-FY11 Plan assumes further increases in state and federal
funding, through initiatives such as increasing Medicaid reimbursement for behavioral health
services previously funded through the Department of Human Services. Future health and
social services funding cuts, such as those being discussed for the FY07 federal budget,
would require the City to pursue efficiencies that could imperil service levels, in order to
maintain a balanced five-year plan.

e Increased Volatility of City’s Tax Structure. The increase in Business Privilege Tax
revenue in FY05 and FY06 is being driven by large increases in the net income (NI) portion
of the tax. NI growth is especially sensitive to business profitability, which can fluctuate
more dramatically than gross receipts in response to economic trends, making tax projections
difficult. As a result of the rapid growth in Philadelphia property values, the Real Estate
Transfer Tax has come to make up an increasingly large proportion of the City's tax revenue
stream. The Transfer Tax is inherently less stable than other taxes, since it depends not only
on fluctuations in the value of property, but also on the number of property transactions,
which vary considerably from year to year. The result of the increasing dependence on these
revenue sources suggests the need for caution in interpreting the City's FY06 financial
performance, and for making long-term financial policy.

In this environment of continued challenges to the City’s fragile financial progress, fiscal
stability can be maintained only if we redouble our efforts to become increasingly efficient, keep
spending under control, collect all revenues due the City, and preserve critical reimbursements
from state and federal sources to the maximum extent possible. City managers, municipal union
leaders, local elected officials, members of the media and the public should be skeptical of
proposals to make recurring multi-year spending commitments or tax reductions that are not
coupled with funding strategies or rely on speculative future revenues or savings.

In order to address the significant fiscal challenges it faces, the City must make dramatic choices
about spending and service delivery. Achieving the tenuous surpluses projected in the proposed
FY07-FY11 Five-Year Plan and averting another fiscal crisis will require difficult choices and
noticeable change, particularly as the larger wage tax cuts and low-income wage tax credits begin
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to take an accelerating effect in FY10 and beyond. The City requires discipline and vigilance to
ensure on-going service delivery and successtully re-build the fund balance, which is a measure
of fiscal health to the eyes of the nation.

The objectives of Philadelphia government are as follows:

e Maintaining fiscal health with a steady rate of planned tax reduction

e Implementing blight elimination and neighborhood transformation

e Providing high quality public education for all children, and comprehensive, coordinated
services for all children and families

e Enhancing public safety and quality of life standards for all communities

e Promoting economic development, including a new emphasis on information technology,
telecommunications, and biotechnology

In today’s climate, staying on course to achieve these goals will require creativity, determination,
perseverance, and dedication on the part of every City manager, every employee, and every
citizen. It is essential that we all continue to work together to preserve the progress that has been
made to improve the prospects for this City and its people.

Dianne E. Reed

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

February 15, 2006
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Summary Table R-1
Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2005
Amounts in Millions

Forecast Forecast

Tax Better Than Worse Than Net Reasons/ Comments

TB Plan TB Plan Variance

City Wage Tax

FY 2005 Base

FY 2005 Estimated Actual (3/05): $1,073.1
FY 2005 Actual: $1,073.6

Increase: $.5

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 3.5%
Current Estimated Growth Rate: 3.5%

FY 2005 Tax Rate: Res.: 2.831% City , 1.5% PICA : Non-Res.: 3.8197% City
FY 2006 Tax Rate: Res.: 2.801% City , 1.5% PICA : Non-Res.: 3.7716% City
The rate reductions are effective January 1

Real Estate Tax

FY 2005 Base

FY 2005 Estimated Actual (3/05): $391.1
FY 2005 Actual: $392.7

Increase: $1.6

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 2.7%
Current Estimated Growth Rate: 1.0%

FY 2005 Tax Rate: 34.74 mills City plus 47.90 mills School District Total 82.64 miils
FY 2006 Tax Rate: 34.74 mills City plus 47.90 mills School District Total 82.64 mills

Business Privilege Tax

FY 2005 Base

FY 2005 Estimated Actual (3/05): $315.1
FY 2005 Actual: $379.5

Increase: $64.4

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 4.0%
Current Estimated Growth Rate: 4.0%

FY 2005 Tax Rate: 2.1 mills on gross receipts and 6.5% of net income
FY 2006 Tax Rate: 1.9 mills on gross receipts and 6.5% of net income

Sales Tax

FY 2005 Base

FY 2005 Estimated Actual (3/05): $112.0
FY 2005 Actual: $119.9

Increase: $7.9

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: 2.5%
Current Estimated Growth Rate: 2.5%

FY 2005 Tax Rate: 1%
FY 2006 Tax Rate: 1%

Real Estate Transfer Tax

FY 2005 Base

FY 2005 Estimated Actual (3/05): $180.0
FY 2005 Actual: $192.3

Increase: $12.3

FY 2005 to FY 2006 Base Growth Rate:
3/05 Estimated Growth Rate: -12.5%
Current Estimated Growth Rate: 9.2%

FY 2005 Tax Rate: 3%
FY 2006 Tax Rate: 3%

Other Taxes

Total Variance From TB Plan ] |

Difference between FY 2006 Adopted Budget
and Target Budget Plan.

Total Variance From Budget ] [

$0.0 | s00] [ soo]
$123.0 $0.0
$123.0 | $0.0] [ $1230]
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2005

Amounts in Millions

Forecast Forecast

Non-Tax Revenue Better Than Worse Than Net Reasons/ Comments
TB Plan TB Plan Variance
Total Variance From TB Plan ] | $0.0 | $00] [ so00]
Difference between FY 2005 Adopted Budget
and Target Budget Plan. ($95.6)
Total Variance From Budget ] | $0.0 | ($95.6)] [ ($95.6)]

Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments TB Plan TB Plan Variance Reasons/ Comments

Net Revenue from Other Funds

Net Adjustments - Prior Years

TOTAL OTHER SOURCES 1 $0.0 | s00] [ soo]




L¥0d3 SHIDVYNVIN ALID ATHILYVYND

i 31avl

|1ejep Joj G-y 8jgeL 89S (1)
0 z82'¢) $£6°'6E£2 $£6°6£Z oLL'EpZ yiv's GGZ'TLL L18'90L 288002 3NNIATY XV.L - NON TV301 IVL0L
0 29901 _L99'0b 6LLLY $99 $91'9 005'S 9£0°8 4330 Iy
0 00y 060't 050'% 059 862 00 Z9l 195 FEITS)
0 (000't) 000'0} 000'0t 000'}1 |ose) $00't 000'S 661'6 (uno9 oyjei]) sauld uone(olA Bunop
0 0 0s2'z 0sz'z 0s2'z ¥6€ 619°'L sze'l 9v9'C saul4 UoKejoIA 8poD
0 0 005'02 005'02 00s'02 (1£6'2) 690°L 000°0L 58'SlL sabiey) pue saa4 ‘sjs09 Unod
) (008) 008'€E 008'EE 00¥'vE (se2'€) z60°cl 18891 996°8Z 12148Q [e1dipnr isdid|
0 059 0SE'S 0SE'S 001y 2SS Z0E'E 0S1T €18'S HyBlS
0 0_ (T3 06Y'E 06¥'€ I3 101°T 0S.°} 8.Z'¢ SIIIM 10 Jo1siBoy|
0 0 G2Zr's GzZh's sZy's j(ez11) 209'C szl'e SL9°L SUO|SSag Japenp Jo 3ialD
0 002 009 009 0op (00L) 00z 00€ vi9 Yo
0 000'6 000'22 000'22 000'€lL 91E'T ole'yL 000'24 108'St sBujuses jseseiu)
0 00Z'6 009'22 009°22 oo¥'El 912 915'vL 00£°ZL Siv'el Jainseasy Ao
0 0 0S¥ ost ost 85 3 [ 19/ [
0 0 0s 0S 0s 0 0s 0S 686 weiBoid uoynqLIUo) 1Joid-uoN
0 0 00§ 00§ 005 85 £8¢ 145 a5’} anuanay
0 (oL¥) vi2e 17543 12257 201 zee’l ose't €88°1 JBUI0
0 095't 095’} 095‘L 0 g8l 696 082 896'L sabBiey) yyeuag yesH sekodwy
] 0 0oLy 00L't 0oL't 9€T 98/ 0sS 669't (d33MS) SuonEe|OIA BpOD BISEM PlIOS
) 0 oLL'y oLL'y oLL'y iy 1v9'L Sl zee'e sasuao| @ saa4 uuely sejbing
0 060°L yvo's vve's yss‘s 566 0SL'y Ssl'c z88'8 aoueuyd|
0 0 v.0'8 ¥.0'8 ¥.0'8 S0L) GL6'E 020t 1069 JEINTe)
0 (ove't) 00€'}L 00€'}b ovs'ch (11) 6€2'9 0s2'9 69Z'LL sjuawnisu| [ebe jo Buipicosy
(] {ove'y) vic'el yie'sl y19'02 (911) ysi'ol 0,20} ol1'8b Sp1028Y
0 G8E'T 8EY' VY 8EY'VY £50°2h (svs) 55002 009°02 895°cY suooadsu| 3 sasuadl
0 00.'} 0S€'9 0se's 059'v (473 180'C G2e'T Ziv'y (1) sesjasag uewny
) (009°1) 005 005 00L'v (GED) 0zL'L 0sc't 0sv'c Jayio
0 (000'v4) 000'9 000'9 00002 | (292 982'L 0002 oL9 sjessy [endeD o sjes
0 0 00L'} 00L‘t 0oL’} (zLL) 8.2 ost L aje)s3 |eay woy yuey
0 0 000'2 0002 000'2 0 0 0 0002 awAed ases ‘0J.LVd
0 0 005 005 005 18 18¢ 00€ 655 suoissiwwo) auoydsie )
0 00¥'2 005'vL 005'pL 00L'ZL 909'G LE£9'8 sz0'e 995'6 $894 8sjyouely AL 8|qed
0 (ooZ'el) 009'92 009'9Z 008'6¢ 119'V Z0LbL S20°2 9zL's) fusedoud oignd
0 0 051 051 oS} (ce) ov SL 19 Jay)0 - Wnipejs—-uoN
0 0 0 0 0 0 0 0 08 J8jQ -wnipejs
0 000'8 000'8 000'8 0 0 0 0 0 Juay sa|be3 /senud
0 000'8 051’8 osL's 0l (s€) oy GL Ly} uojpeasssy
0 (889°¢) €1£'6 £1£'6 190°c} 86 299'y $95'y 110'6 T1) wieeH anand|
0 0 051 0S1 0S1 (62] oy 7 v BYI0 |
0 (000°1) 000'vZ 0002 000's2 iee 1€8'C1 000'Z4 280'€2 $984 90IMaS feoipajy Aouabiew3
0 (000°}) 051y 0s1've 051°'sZ 508 088°2) 620'Z} 62E'€T EE
0 08¢g 629'C 529’ 43 (6€) €.2't zie'L 1202 B0
0 291 000'L 000't €€8 (St) sop oSt 868 sabieyp Aening
0 (L22) 8.6 8.6 s0Z'L £Ly vLL 108 656 WHd-884 uoyosyjo) ‘ues
0 0Z¢ £09'y £09'y €82y 68¢ 5Y'e £90°2 $£6'S sjeals
0 (282) ozv'e 0zv'e 20LT (ee) T 7580 (1%

_.Iowu_..m jabie) ~¢au=m uopoajold jebpng 19bpng ouw_u:m Jobie] fen)oy Jobpng jenjoy
[ TGepun)iero | iueung joBie) paydopy | (sapup) 19n0 yabaey G0 Ad KioBejen
...o=o£2E2..:0 femoy
AVIA 1IN 31vd OL ¥VIA ,
9002 ¥V3A VISId
(panjwo 000)
§00Z ‘1€ ¥3aW3D3Aa ONIANT GOI3d JHL ¥Od
aNNnd TvY3N3O
AUVININNS SNNIATY XVL1 - NON



“Iiejep 10} G- 8|qeL 88s (2)

(80MIBS }G8P YOId + Sasusdxe yD|d) SNUIW Xe} WOId = uncody A vold (1)

AUVINNNS SNNIATY XV1 - NON
1H0d3Y SHIOVNVIN ALID ATHILAVND

=¥ 371avil

0 (v6.°16) 102'096 102'096 566'160°L __l(680'G9) 9.8'vYe 596'60Y 865'¥50'L NIWNHIAQD HIHLO VL0

0 0 S.8°'L1 S18'L1 S8°'L) (6z8) 1192 005'€ 596°21 43410 IV
0 0 108 10 108 [ D 0 2es's JETe)
0 0 G.0'0L sLo'0b c.0'04 0 620'0L cl0'04 glo'0b 1500 ¥noD AjunoD-juswasinquisy ajels
0 0 GL1'9 SLL'9 Sl1'9 0 L1ET LT 1819 UOREqOId BAISUBJUI-UBWSSINQUIRY SlelS

0 0 155'9) 15691 (11513 14} 90b°'ZL z6€'2) 882'LC 101181 [elOIPN[ IS4l
0 {o22't) 808'81 808'81 $80°0Z 0 0 0 ZELLL 195)J0 13]U3J UORUIAUOCD-82.I3LILIOD
) 0 gL'y Sz SLZY (oL€) G96'E Sl -] 620°€ punyey xeL Ay e1eis
0 0 00z't 00z't 0oz'L o5t os) 0 LEL'L asuaor Jonbr pejey
0 0 Slp'S SLY'S Slv's ltos1) SLL'Y [Tr4 4 99L'y Jaunsess) Ao
0 (0o1) ol oL oLt L 3 0 L U0
0 (000'2) 000'8} 0008} 000'sZ 282 282'6 000'6 00S'v1 (Vdd 18N) sauld uonejoip Bupyed
0 0 0 0 0 0 0 [¢] 0 awoou| }aN 10ansP0 Vdd

0 (001‘2) 0L0'8l 0L0'8L 0LL'sz £82 £82'6 000‘6 L0S'vL anuaAay
0 0 ¥08 $08 ¥08 o [324 20p yes 18410
0 0 0004 000t 000t (891) zee 005 666 saul4 921104 911S
0 GLE'8 000'25 000'LS 6z9'sy 0 000'2S 000'25 £08'6¥ (502 10V) PIY pung uoisuad sje}s

0 GLE'8 $08'8S $08°8S 62Y'0S Laus v1L'LS 206'.S 9£9'LS aoueul
0 {560°28) 62€£°'6eS §2e'ses 0zy'zl9 {09271 v) 0v8’spl 009°06} 60v°9€9 (2) sadjaag uvewny
0 0 0 0 0 0 ) 0 0 8085 1980 V.LdAS

0 0 0 ] 0 0 0 0 822 ey paxid vV.Ld3s

0 0 000'8} 000'8L 000'st 0 0 0 0008t leluay MOd

0 0 000'8}4 000°8L 000'8} 0 0 0 82Z'sl Auadoud ojiqnd
0 (986) 065°85 085'8S 925'6S (vev'z) Wiz SET'YT 182'v9 (2) ustesH anand
0 0 0022 002'C 0022 ﬁawc 0 08 0 SRemUBIHAUBLIBSINGIISY S)E1S
0 (009'S) 0 0 009'S 0 0 0 8.0'S Bujutes | 801j0d-uswasIinquiiay ajels

0 (009‘s) 002'Z 002'2 008'L (082) 0 082 8.0'G aojjod
0 888l £96'02Z £96'022 519'v2e {sez'6h) 9v0°'88 182°L01 z08'vie Tr)3unoooy 31D void|

SINIWNY3A0D ¥3HLIO
[ieBpng jobaey___1ebpna_ uonasfoid jabpng 1abpng 1abpng jebie) lenjoy 1abpng lenjoy
— (epun)9A0 | ueund 1oBue) padopy | (13pun) 1240 1obue) S0 Ad KioBaren
uonoafoid Juaiiny jen)oy
AVIA 1IN 31va OL ¥VIA
9002 ¥V3A TVISId
(paniwo oo0)
S00Z ‘1€ ¥IAWID3A ONIANT AOI¥3d FHL ¥Od
anNnd TvydaN3Io




Summary Table R-5

QUARTERLY CITY MANAGERS REPORT
Summary of Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2005
(000 omitted)
FY 06 FY 06 FY 06 Increase/
FYO05 Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 7,495 9,258 7,858 7,858 0
Pharmacy Fees 947 915 915 915 0
Other 569 2,888 600 600 0
Sub-Total Local Non-Tax 9,011 13,061 9,373 9,373 0
Revenue from Other Governments:
State:
County Health (1) 22,881 11,500 11,500 11,500 0
Medical Assistance-Outpatient (Health Centers) 4,306 4,500 5,078 5,078 0
Medical Assistance-Nursing Home 13,524 18,050 16,384 16,384 0
Medical Assistance-Other 0 51 51 51 0
Federal: 0
Medicare-Outpatient (Health Centers) 1,109 1,212 1,597 1,597 0
Medicare-Home Care (Nursing Home) 1,366 1,617 1,300 1,300 0
Medical Assistance-Outpatient (Health Centers) 4,515 4,500 5,078 5,078 0
Medical Assistance-Nursing Home 16,530 18,050 17,523 17,523 0
Medical Assistance-Other 7 30 30 30 0
Summer Food Inspection 49 66 49 49 0
Sub-Total Other Governments ﬁ64,287 59,576 52,590 58,590 0
“TOTAL, PUBLIC HEALTH 73,298 72,637 67,963 67,963 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.I. 3,232 3,250 3,250 3,250 0
Payments for Patient Care - S.S.1. (Riverview) 0 0 0 0 0
Other 1,240 1,400 3,100 3,100 0
Sub-Total Local Non-Tax 4,472 4,650 6,350 6,350 0
Revenue from Other Governments:
State:
Act 148 Reimbursement (Children & Youth/Juv. Just.) (1) 312,155 296,085 317,130 317,130 0
TANF Transition : 0 0 20,785 20,785 0
Other 0 0 10,590 10,590 0
Federal:
Title IV-B Reimbursement (C.& Y./Juv. Just.) (1) 2,735 0 0 0
T.AN.F. 141,866 130,606 0 0 0
Title IV-E Reimbursement 179,653 185,729 176,820 176,820 0
Other
Sub-Total Other Governments 636,409 612,420 525,325 525,325 0
TOTAL, HUMAN SERVICES 640,881 617,070 531,675 531,675 0

(1) Title IV-B funds are provided to the State by the Federal Government and are included in the State's Act 148 grant to the City.



City of Philadelphia
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Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2005

Note: "Obligations include "Encumbrances,” which may be
recorded for the entire fiscal year, as well as "Expenditures.”

(Amounts in Millions)

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2006 for FY 2006
Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments
TOTAL VARIANCE FROM TARGET
BUDGET PLAN $0.00 $0.00 $0.00
Difference between FY 2006 Current $41.84
Adopted Budget and Current FY 2006
Target Budget Plan Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget

TOTAL VARIANCE FROMBUDGET || $41.84| |  s$0.00]| [  $41.84 |

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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Table 04
QUARTERLY CITY MANAGERS REPORT
FY 04 to FY 06 REGULAR OVERTIME COMPARISON BY PAY PERIOD

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2005

PAY #9 PAY #10 PAY # 11 PAY # 12 PAY # 13
4,5%:4 102

4,770,666
2,779,677

PAY#8
5,991,489
5,216,297

PAY#7

3,850,618

PAY#6

PAY#5
6,143,049
4,837,120

PAY#4
6,232,719

PAY#3
5,900,197
4,902,106

PAY #2
6,432,561

PAY #1
1,229,440

5,416,919
4,253,894

4,292,647

3,532,411

5,739,868
5,017,616

7,094,215

FY 04

3,257,198

4,025,319

5,779,315 4,277,819 4,847,657

858,299

FY 05

o] @
28 4§83
0o @
$r 28
=0 gu
< v g
)
835 do
© N g~
~ s o
© © @
- 3
<+ 0w Qo
@ <
%2 I3
© 0 @
I K
0
€8 93
o g
® o]
23 {8
© © @
- N~ >_ID
< I~ ~
<o Yo
< o<
© o<
53 &
NN o
- M > ©
o m <
o 9gQuq
< v o«
-] &
S5 §
~N N N
3 &
N Lo
+ < ol
o
IR §8
M O v
Qo slg
N W -}
N o
< w Ole
o] v
28 &3
n © g
- ™M >_N
o N -
oo o
< 0w O«
0
38 ¢
1N @
N
58 >8
06 gYr
< Oly
© ~ v
O)R 1-3
N © g
o N~
%’m >l
r o g<
+ <« ol
- O] <
™ 0 -l m
© © @~
- IR =)
0 S s
<o g~
< v olg
w] ©
23 <8
R
85 >
S R
w o ol
<~
58 JS
S N g0
B8 X2
no dQo
< ol
© <
Eo 1=
O > >
x R
s
©
o

4,562,087
8,242,185

4,503,544
4,296,641

4,481,275
4,337,684

4,476,449
4,216,535

3,756,349
4,164,859

3,968,648 4,663,665 4,839,776 3,596,399 4,196,924 3,660,562 3,665,422 4,223,511
4,322,461 4,300,011 4,237,428 4,180,710 4,143,356 4,114,422 4,243,463

4,171,326

FY 05
06 TARGET

FY 06

LLLLLLLEL LI LI LIS 1 1 147

YLTLIL TSI LLS SIS S LSS S SIS AI Y.

QR 36 AR NI N M IICNEN

SALEL OIS A1 s
AU AT R LA

CSLISEL LTSS ELIL AT IS A I LI LI A SIS E
g v St Y

SSLLLLLL S LS LLLALS LIS LTS

i CHN NN IIICIICHS

P 22 222 2 2L

i e T

SLLILIL LIS LI LI A 7100 e
CALLLILLLLLTLL LA LIEAET LA ALY

e RN Y ]

LSS LIS ILILL SIS LIPS
S £

CLILLLILLSILILILES SIS L7471,
I TR SR R T,

S LLLL LS LS LSS LSLLL LIS LTLSS,
B T e e e e e

’///{///////Z/I/////(/////////I
SRRRRANRRRRRRRRERRRRRRRRRLinant
LLLIIIIS LSS TSI A s

I
CILILILL LS LS 7S IFILII/ LY,

EEEALE TR
D L iz a

SERRRRRR RN IR R RNy
A
L N R R RN RN NN RN AN ANR N
LLLSLLESLILTLS LIS LTSS LSSSSSS,
T e e e T e s
I L
Ll ///////////////(//
(R S S e T e
AIRERRRRR R R Rt pnniRinn
LILS LS AT LS ITLS LS LTSS LSS s
FORDTRRRSN R Rt nenenentenensnntisn
SLLLLILLILI I III LIPS 27L I
T T ]
DL L R L
7/{/(/////(///(///{/////{/{///////
ARRARR RN RNy
Lz

O et s

TS

AL ERLREItE
SISLILILS SIS

FEERERNRENID
SIIIILSIIISS

R W R RN TN

LR RRRRERRT Ot R R RN Ribiitennnl
M L L i tiidd

T e e S T e R A

-

@

T T T T T T T T

N © 0 M N = O

(suoyiw) IOvsn 10

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

10

PAY #

BFY 05 ACTUAL SFY 06 TARGET BFY 06 ACTUAL ]

BFY 04 ACTUAL

27

Notes: Pay # 1 is excluded from graph because itis not a full pay

Pay # 26 is excluded because it includes more than a full pay

The material in this report is preliminary and subject to change and does not represent an official statement of the City of Philadelphia
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COMPARISON OF OBLIGATIONS - SEPTEMBER VS. DECEMBER YEAR END PROJECTION
GENERAL FUND

TABLE O-7

QUARTERLY CITY MANAGERS REPORT

FOR THE PERIOD ENDING DECEMBER 31, 2005

FULL YEAR PROJECTION VARIANCE FROM TARGET BUDGET
DEPARTMENT SEPTEMBER DECEMBER DIFFERENCE | SEPTEMBER DECEMBER DIFFERENCE
Art Museum Subsidy 2,000,000 2,000,000 0 0 0 0
Atwater Kent Museum 270,000 270,000 0 0 0 0
Auditing (City Controller's Office) 7,624,604 7,624,594 (1 O)ﬁ 0 0 0
Board of Building Standards 116,104 116,104 0 0 0 0
Board of L & | Review 204,021 204,021 0 0 0 0
Board of Revision of Taxes 9,427,672 8,578,873 (848,799)) 0 0 0
Camp William Penn 278,889 278,889 0 0 0 0
Capital Program Office 1,891,378 1,891,378 0 0 0 0
City Commissioners (Election Board) 8,026,191 8,026,191 0 0 0 0
City Council 14,514,074 14,614,074 100,000 0 0 0
City Planning Commission 3,359,368 3,261,140 (98,228)J (98,226) 0 98,226
City Rep. / Commerce 4,682,511 4,682,511 0 0 0 0
Commerce-Economic Stimulus 4,000,000 4,000,000 0 0 0 0
City Treasurer 674,446 674,446 0 0 0 0
Civic Center 0 0 0 0 0 0
Civil Service Commission 159,728 159,728 0 0 0 0
Clerk of Quarter Sessions 4,522,209 4,522,209 0 0 0 0
Community College Subsidy 22,467,924 22,467,924 0 0 0 0
Convention Center Subsidy 38,604,007 38,604,007 0 0 0 0
District Attorney 29,109,242 29,109,242 0 0 0 0
Fairmount Park 12,410,365 12,557,106 146,741 (10,531) 0 10,531
Finance 18,060,682 19,396,282 1,335,600 0 0 0
Finance - Contribution to School District 35,000,000 35,000,000 0 0 0 0
Finance - Employee Benefits 751,954,010 766,367,010 14,413,000 (5,000,000) 0 5,000,000
Employee Disability 45,947,710 45,947,710 0 (5,000,000) 0 5,000,000
FICA 62,606,571 61,606,571 (1,000,000) 0 0 0
Flex Cash Payments 1,000,000 1,000,000 0 0 0 0
Group Legal 4,273,564 4,273,564 0 0 0 0
Group Life Insurance 7,093,105 7,093,105 0 0 0 0
Health / Medical 283,210,925 298,623,925 15,413,000 0 0 0
Pension (Minimum Municipal Obligation) 271,728,010 271,728,010 0 0 0 0
Pension Obligation Bonds 70,506,305 70,506,305 0 0 0 0
Tool Allowance 100,000 100,000 0 0 0 0
Unemployment Compensation 5,487,820 5,487,820 0 0 0 0
Finance - PGW Rental Reimbursement 18,000,000 18,000,000 0 0 0 0
Fire 173,414,879 173,414,879 0 (3,493,596) 0 3,493,596
First Judicial District 112,384,414 110,746,888 (1,637,526)] (3,584,169) 0 3,584,169
Common Pleas Court 73,927,457 75,874,100 1,946,643 0 0 0
Municipal Court 7,878,127 7,878,127 0 0 0 0
Office of the Exec. Administrator 25,234,902 21,650,733 (3,584,169) (3,584,169) 0 3,584,169
Traffic Court 5,343,928 5,343,928 0 0 0 0
Fleet Management 44,062,104 43,788,394 (273,710)] (2,700,000) 0 2,700,000
Fleet Management - Vehicle Purchases 6,480,000 13,633,000 7,153,000 0 0 0
Free Library 38,767,617 38,767,617 0 0 0 0
Historical Commission 279,201 313,162 33,961 33,961 0 (33,961)
Hero Award 25,000 25,000 0 0 0 0
Human Relations Commission 2,035,081 2,035,081 0 0 0 0
Human Services 564,244,896 559,261,284 (4,983,612)} (370,294) 0 370,294
Administration & Management 13,148,052 13,073,622 (74,430) 0 0 0
Contract Administration & Program Evaluation 2,657,537 2,657,537 0 0 0 0
Juvenile Justice Services 115,648,842 115,975,188 326,346 446,981 0 (446,981)
Children & Youth (Child Welfare) 352,595,088 334,070,367 (18,524,721) (938,010) 0 938,010
Community Based Prevention Services 80,195,377 93,484,570 13,289,193 120,735 0 (120,735)

NOTE: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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TABLE O-7

QUARTERLY CITY MANAGERS REPORT
COMPARISON OF OBLIGATIONS - SEPTEMBER VS. DECEMBER YEAR END PROJECTION

GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2005

FULL YEAR PROJECTION VARIANCE FROM TARGET BUDGET
DEPARTMENT SEPTEMBER DECEMBER DIFFERENCE | SEPTEMBER DECEMBER DIFFERENCE
Indemnities 24,862,776 24,862,776 0 0 0 0
Information Services, Mayor's Office of 12,002,709 11,794,328 (208,381)| (638,931) 0 638,931
Labor Relations 495,638 490,025 (5,613) (5,613) 0 5,613
Law 13,847,743 14,047,743 200,000 200,000 0 (200,G::0)
Legal Services icl. Defender Association 33,609,195 33,609,195 0 0 0 0
Licenses & Inspections 20,627,403 20,566,796 (60.607)r (60,607) 0 60,607
Licenses & Inspections - Demolitions 8,000,000 8,000,000 0 0 0 0
Managing Director (MDO) 12,561,152 13,561,152 1,000,000 0 0 0
Mayor 4,491,047 4,529,489 38,442 0 0 0
Mayor's Office of Community Svcs. 0 0 0 0 0 0
Mayor - Scholarships 200,000 200,000 0 0 0 0
Mural Arts Program 840,719 840,719 0 0 0 0
Off. Of Behavioral Health/Mental Retard. Svcs. 14,366,882 14,366,882 0 0 0 0
Office of Housing and Comm. Development 380,148 2,380,148 2,000,000 0 0 0
Office of Emergency Shelter & Services 28,277,547 29,328,927 1,051,380 (933,347) 0 933,347
Personnel 4,536,956 4,536,956 0 0 0 0
Police 477,334,932 475,032,339 (2,302,593) (1,906,486) 0 1,906,486
Prisons 190,982,245 191,002,780 20,535 (4,368,864) 0 4,368,864
Procurement 4,948,268 4,973,369 25,101 25,101 0 (25,101)
Public Health 107,016,932 107,207,441 190,509 (83,879) 0 83,879
Ambulatory Health Services 41,529,264 41,669,909 140,645 (415,041) 0 415,041
Maternal and Child Health 2,497,134 2,498,203 1,069 62,747 0 (62,747)
Phila. Nursing Home 36,717,255 36,992,255 275,000 274,999 0 (274,9¢9)
Environmental Protection Services 8,522,796 8,223,546 (299,250) (212,101) 0 212,101
Administration and Support Svcs 8,284,173 8,260,781 (23,392) (4,678) 0 4,678
Medical Examiner's Office 3,740,001 3,738,907 (1,094) 44,410 0 (44,410)
Aids Activities Coordinating Office 0 0 0 0 0 0
Infectiuos Disease Control 5,726,309 5,823,840 97,531 165,785 0 (165,785)
Public Property 49,953,671 48,519,785 (1,433,886)] (3,972,281) 0 3,972,281
Public Property - SEPTA Subsidy 58,623,840 58,623,840 0 0 0 0
Public Property - Space Rentals 14,402,336 14,402,336 0 (84,205) 0 84,205
Public Property - Telecommunications 11,681,835 12,681,835 1,000,000 1,000,000 0 (1,000,000)
Public Property - Utilities 31,374,339 30,980,000 (394,339)] (4,906,339) 0 4,906,339
Records 7,691,335 7,691,335 0 0 0 0
Recreation 33,939,850 33,759,300 (180,550) 0 0 0
Refunds 500,000 500,000 0 0 0 0
Register of Wills 3,304,493 3,304,493 0 0 0 0
Revenue 17,187,569 17,481,577 294,008 294,008 0 (294,008)
Sheriff 13,656,612 13,344,809 (311,803) (674,537) 0 674,537
Sinking Fund (Debt Service) 166,121,744 169,269,621 3,147,877 0 0 0
Streets 27,225,429 29,825,342 2,599,913 574,619 0 (574,619)
Engineering Design & Surveying 5,653,294 5,802,951 149,657 149,657 0 (149,657)
General Support 5,141,184 5,277,254 136,070 83,776 0 (83,776)
Highways 3,047,129 8,468,894 5,421,765 266,111 0 (266,111)
Street Lighting 11,403,908 7,463,206 (3,940,702) 9,178 0 (9,178)
Traffic Engineering 1,979,914 2,813,037 833,123 65,897 0 (65,897)
Streets - Sanitation 93,934,156 93,711,251 (222,905){ 534,618 0 (534,618)
Witness Fees 173,250 173,250 0 0 0 0
Zoning Board of Adjustment 437,697 437,697 0 0 0 0
TJOTAL GENERAL FUND 3,418,641,065 3,440,428,570 21,787,505 (30,229,598) 0 30!229!598

NOTE: The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2005
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2005

DEPARTMENTAL LEAVE
USAGE ANALYSIS







TABLE L-1
QUARTERLY CITY MANAGERS REPORT
TOTAL LEAVE USAGE ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2005

Fiscal Year 2005 Fiscal Year 2006
Annualized Agency Explanation for FY06 Leave Usage
Agency Usage Through | Usage Through .
Full Year Usage Second Quarter | Second Quarter Leave Days Per Experience
Employee

Capital Program Office 14.1% 17.2% 33.5% 83 Under analysis.
L&l Review Board 29.6% 28.8% 28.4% Al Under analysis.
MOIS 15.9% 16.6% 18.2% 45 Under analysis.
Zoning Board of Adjustment 14.3% 12.3% 12.7% 32

Streets — Sanitation 15.1% 15.7% 11.9% 30

Recreation 14.4% 14.7% 10.3% 26

Revenue 17.9% 18.7% 7.5% 19

Streets ~ Excluding Sanitation 16.1% 17.4% 6.2% 16

Procurement 15.6% 16.0% 6.2% 15

City Treasurer 12.9% 15.5% 6.1% 15

Commission on Human Relations 15.9% 15.3% 5.9% 15

Public Property 17.6% 18.3% 5.8% 14

Fairmount Park Commission 14.0% 16.8% 5.6% 14

Fleet Management 16.5% 16.9% 5.5% 14

Fire 12.0% 12.9% 5.6% 14

Water Revenue 17.9% 17.8% 5.3% 13

MEDIAN 5.3% 13

Prisons 15.8% 14.9% 5.3% 13

Licenses and Inspections 15.1% 15.6% 5.2% 13

City Planning Commission 18.8% 18.0% 5.1% 13

Police — Civilian 14.6% 15.9% 5.1% 13

Water 15.4% 18.1% 5.1% 13

Aviation 14.7% 13.4% 5.0% 12

Records 16.3% 17.0% 4.7% 12

Free Library 16.5% 21.1% 4.7% 12

Law 13.1% 14.1% 4.3% 11

Personnel and Civil Service Commission 17.2% 16.6% 4.1% 10

Human Services 14.5% 15.4% 3.9% 10

Police — Uniformed 12.3% 14.5% 3.6% 9

Register of Wills 8.4% 9.5% 3.1% 8

Historical Commission 15.9% 16.1% 1.5% 4

Board of Building Standards 15.5% 16.3% 0.8% 2

Office of Labor Relations 9.4% 9.4% 0.0% 0

City Representative/Director of Commerce 13.6% 13.4% data currently unavailable n/a

City Commissioners 14.4% 14.9% data currently unavailable n/a

Sheriff's Office NA NA data currently unavailable n/a

Mayor's Office 18.7% 23.9% data cuently unavallable n/a

Behavioral Health/Mental Retardation NA NA data currently unavailable n/a

OESS 14.4% 15.4% data cumently unavailable nla

Finance 13.0% 13.1% data currently unavailable wa

Managing Director's Office 11.9% 12.6% data currently unavailable na

Board of Revision of Taxes 15.5% 15.3% data currently unavailable nla

Public Health 15.1% 15.7% data cumently unavailable na

The total leave usage percent is calculated by taking the numbers of days of total leave usage reported by a department and dividing it by the total number of days availabl

worked in the period. Departments with usage of at least 17 percent are given the opportunity to describe any extenuating circumstances causing the high leave usage.
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TABLE L-2
QUARTERLY CITY MANAGERS REPORT
SICK LEAVE USAGE ANALYSIS
FOR THE PERIOD ENDING DECEMBER 31, 2005

Fiscal Year 2005 Fiscal Year 2006
Usage h e Thr i .
Agency Flle;aY:ea t:g S::::ig Ust:g Sec oc:::’gh a’:::’:gz:yi Agency Explanation for FY06 Leave Usage Experience
Quarter Quarter Per Employe

Capital Program Office 4.8% 5.1% 33.5% 83 Under analysis.
Zoning Board of Adjustment 3.4% 2.1% 12.7% 32 Under analysis.
Streets - Sanitation 6.6% 6.3% 11.9% 30 Under analysis.
Recreation 3.8% 3.8% 10.3% 26 Under analysis.
L & | Review Board 14.3% 13.5% 9.6% 24 Under analysis.
Revenue 6.7% 6.6% 7.5% 19 Under analysis.
Procurement 5.3% 5.3% 6.2% 15 Under analysis.
City Treasurer 3.7% 3.6% 6.1% 15 Under analysis.
Commission on Human Relations 4.5% 3.6% 5.9% 15 Under analysis.
Public Property 5.7% 5.3% 5.8% 14 Under analysis.
Fairmount Park Commission 4.5% 5.1% 5.6% 14 Under analysis.
Fleet Management 6.0% 5.5% 5.5% 14 Under analysis.
Fire 3.9% 4.1% 5.5% 14 Under analysis.
Water Revenue 7.1% 6.5% 5.3% 13 Under analysis.
Prisons 5.4% 5.0% 5.3% 13 Under analysis.
Licenses and Inspections 5.6% 5.1% 5.2% 13 Under analysis.
MEDIAN 5.2% Under analysis.
City Planning Commission 4.5% 4.1% 5.1% 13 Under analysis.
Police -- Civilian 5.2% 4.8% 5.1% 13 Under analysis.
Water 5.2% 5.0% 5.1% 13 Under ana'ysis.
Aviation 5.6% 4.7% 5.0% 12 Under analysis.
Records 5.2% 4.4% 4.7% 12

Free Library 5.0% 6.0% 4.7% 12

Law 4.5% 4.5% 4.3% 11

MOIS 4.0% 3.7% 4.3% 11

Personnel and Civil Service Commission | 6.2% 5.4% 4.1% 10

Human Services 5.2% 4.9% 3.9% 10

Police - Uniformed 3.6% 3.5% 3.6% 9

Register of Wills 3.1% 2.9% 3.1% 8

Streets — Excluding Sanitation 6.2% 6.4% 2.0% 5

Historical Commission 3.6% 2.7% 1.5% 4

Board of Building Standards 6.5% 11.1% 0.8% 2

Office of Labor Relations 1.9% 60.0% 0.0% 0

Mayor's Office 6.5% 7.7% data y labl n/a

OESS 5.1% 4.8% data currently unavailable n/a

City Commissioners 4.6% 4.7% data currently unavailablg n/a
|Managing Director’s Office 3.0% 2.7% data currently unavaiabid n/a

Sheriff's Office NA NA data currently unavailablg n/a

Finance 3.6% 3.1% data currently unavaliablg n/a

Behavioral Health/Mental Retardation NA NA data currently unavailabig n/a

Board of Revision of Taxes 4.7% 4.4% data currently unavailablg n/a

Public Health 5.0% 4.8% data currently unavailabie n/a

City Representative/Director of Commercg 3.9% 4.1% data cumently unavailabie n/a

The sick leave usage is calculated by taking the numbers of days of sick leave usage reported by a department and dividing it by the total number of days available to be wt
in the period. Departments with usage of at least 5 percent are given the opportunity to describe any extenuating circumstances causing the high sick leave usage. "Long-

sick leave usage is defined as an employee using at least 10 consecutive days of sick leave.
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